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Summary

This document summarises feedback from EFI member organisations on the draft Strategy 2040, primarily
collected via an online survey and complemented by a follow-up webinar. Overall, members expressed
strong support for the strategy’s vision, mission, strategic objectives, and themes, appreciating its clarity,
ambition, and long-term relevance. The inclusiveness of the development process was also positively
noted.

Respondents emphasised the need for a clearer link between strategic objectives and EFI’s practical work,
as well as stronger alignment with evolving European and international policy contexts. They also called for
improved stakeholder engagement, greater visibility, and more effective communication of EFI’s role.

A recurring recommendation was to define more concrete priorities, indicators, and implementation tools.
These insights will guide the development of a Strategy Implementation Plan, which will translate the
strategic framework into five-year operational cycles, with measurable objectives and closer integration
with policy and practice.
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1 Introduction

The EFI Strategy 2040 will provide the overarching framework guiding the European Forest Institute’s work
through to the year 2040.

The first phase of its development focused on defining the core elements of the strategy, namely the vision,
mission, strategic goals, thematic priorities and values. These elements were initially drafted by the
extended EFI Management Team in November 2024 and subsequently refined based on input from EFI staff
and the EFl Board.

To further strengthen the strategy, feedback was then collected from EFI Member Countries and EFI
Associate and Affiliate Member organisations. This report summarises the results of that consultation,
which aimed to ensure that the draft strategy reflects the priorities, insights, and expectations of the wider
EFI network before being presented to the EFI Board.

2 Methodology

The feedback from the EFI network, including Member Countries and Associate and Affiliate Member
organisations, was gathered through a survey (see Annex 1). The aim was to ensure that the proposed
vision, mission, strategic goals, themes and values aligned with the network’s shared objectives and
principles. By combining rating questions with open-ended prompts, the survey encouraged participation
and fostered a sense of ownership across the network. It also provided an opportunity to assess the
strategic relevance of the proposed elements, reflecting EFI’'s commitment to collaboration, transparency,
and the development of a meaningful and impactful strategy.

The survey was open from 18 February to 11 March 2025. An initial email introduced the consultation and
included a link to an explanatory document offering background on the proposed key elements and how
they compare to those of the previous EFI Strategy 2025 (see Annex 2). Three follow-up emails were sent to
encourage participation across the network.

Finally, the initial feedback results were presented during a follow-up webinar hosted by EFl on 25 March
2025, offering participants an opportunity to provide further input on the strategy. A total of 34
participants registered for the event.

3 Respondents

In total, we received 57 responses to the survey. Of these, 37 were EFI Associate and Affiliate Member
organisations and 16 responses came from Member Countries. There were also four responses from non-
members (Figure 1).
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Figure 1: Distribution of respondents according to their EFI network affiliation

The majority of the respondents (61%) were from research institutions and universities, while 30% were
from governmental organisations (Figure 2).

Association (e.g., forest owners)
Governmental organisation (e.g., ministry)
University (department)

Other International organisation

Research institute

Figure 2: Distribution of respondents according to their organisation type



The respondents came from 21 different European countries (Figure 3).
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Figure 3: Respondents according to the location of their organisation’s head office

4 Results
4.1 Vision

Proposed vision: “A future where forests and people thrive together for a sustainable planet."

Q1. To what extent do you agree with the proposed vision?
The majority (81%) of the respondents agree or strongly agree with the proposed vision (Figure 4).

Strongly agree Agree Neutral Disagree Strongly disagree

Figure 4: Distribution of responses to Q1: To what extent do you agree with the proposed vision?



Q2. If you suggest any changes to the proposed vision, please specify:

A total of 18 respondents provided feedback on the proposed vision. While some expressed support,
praising its clarity, simplicity, and emphasis on coexistence and sustainability, some respondents suggested
improvements or raised concerns about its framing.

A common theme in the feedback was that the vision felt too generic, lacking a sense of urgency or
transformational ambition. Several respondents recommended stronger, more action-oriented language to
reflect the pressing challenges of climate change, biodiversity loss and forest degradation. Terms like
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“regeneration,” “nature-positive,” or “resilience” were suggested as alternatives to the more conventional

“sustainability.”

Some comments questioned the equal positioning of forests and people in the phrase “thriving together,”
with concerns that it either anthropomorphizes forests unnecessarily or overlooks the fact that human
actions often harm forests. Others noted that the concept of sustainability was not clearly defined and
should better reflect the balance of environmental, social, and economic dimensions.

A few respondents felt the vision was too high-level and disconnected from EFI’s specific role, suggesting
that it should better reflect the Institute’s mission and contribution. There were also calls to include
references to multifunctional forest management, rural development, and the socio-economic roles of
forests, as well as to frame forests more explicitly as ecosystems that support multispecies coexistence.

In summary, while the intention of the proposed vision was generally appreciated, respondents encouraged

clearer language, stronger alignment with EFI’s mandate, and a more comprehensive and forward-looking
expression of sustainability and forest—human relations.

4.2 Mission

Proposed mission: "Connecting knowledge and action"

Q3. To what extent do you agree with the proposed mission?
The vast majority (91%) of respondents agreed with the proposed mission statement (Figure 5).
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Figure 5: Distribution of responses to Q2. To what extent do you agree with the proposed mission?
Q4. If you suggest any changes to the proposed vision, please specify:

A total of 13 respondents provided feedback on the proposed mission statement. The overall response was
mixed, with several appreciating its brevity and clarity, while others suggested refinements to enhance
precision and relevance to EFIl's work.

Several respondents valued the concise nature of the mission and its emphasis on linking knowledge and
action. However, others found it too vague or general. There were suggestions to clarify the type of
knowledge referenced - specifically to distinguish scientific knowledge from traditional or practical
knowledge - and to make the concept of “action” more concrete by specifying actors or levels (e.g. policy,
practice, global or local levels).

A recurring comment was the absence of an explicit reference to forests in the mission, leading some to
suggest additions such as “forest knowledge” or “forests and forestry” to strengthen alignment with EFI’s
core mandate.

Some respondents recommended replacing “knowledge” with more specific terms like “science” or
“science and practice,” to better reflect EFI’s focus on evidence-based work. Others proposed introducing
concepts like “knowledge co-creation” to reflect a more dynamic and reciprocal relationship between
science and policy or practice.

While a few respondents agreed with the current wording or had no suggested changes, the general
sentiment indicated a desire to improve specificity and better reflect EFI’s interdisciplinary, forest-focused,
and collaborative approach.



4.3 Strategic goals

Proposed strategic goals:

e Advancing the understanding on forests in a dynamic and impactful research and knowledge
network.

e Providing knowledge-driven support for decision-makers to tackle environmental, economic, and
social opportunities and challenges.
e Connecting science, expertise, and society to deepen the dialogue and knowledge on forests.

Q5. To what extent do the strategic goals align with EFI's vision and mission?

It was perceived by 89% of respondents that the proposed strategic goals align well with the proposed
vision and mission (Figure 6).

Very well Somewhat well Neutral Not very well Not at all

Figure 6: Distribution of responses to Q5. To what extent do the strategic goals align with EFI's vision and mission?

4.3.1 Strategic goal: Advancing the understanding on forests in a dynamic and impactful
research and knowledge network



91% of the respondents agree with the proposed strategic goal (Figure 7).

Strongly agree Agree Neutral Disagree Strongly disagree

Figure 7: Distribution of responses to Q6. To what extent do you agree with the strategic goal: Advancing the
understanding on forests in a dynamic and impactful research and knowledge network

Q7. If you suggest any changes to the strategic goal, please specify:

The strategic goal received feedback from 9 respondents out of 57. The overall sentiment was constructive,
with general agreement on the importance of the goal, but suggestions were made to improve clarity and
scope.

Some respondents proposed rewording the phrase to focus on enhancing or sharing forest knowledge,
rather than simply advancing understanding, to better reflect EFI's networking and facilitation role. A
couple of respondents emphasized the importance of broadening the scope to include forest-people
relations and the social dimensions of forest use, suggesting this would strengthen the alignment with EFI's
vision of forests and people thriving together.

Additionally, comments raised concerns about the ambiguity of “understanding of forests” and
recommended clearer language that includes forest functions and societal relevance. The need to
emphasize collaboration and acknowledge the diverse expertise across countries was also noted, with one
respondent pointing out that research opportunities can be affected by geopolitical factors and national
priorities.

Overall, the feedback suggests that while the goal is well-positioned, it would benefit from more precise
wording and a broader framing that reflects EFI’s facilitative role, the socio-ecological dimensions of
forests, and the collaborative nature of its network.



4.3.2 Strategic goal: Providing knowledge-driven support for decision-makers to tackle
environmental, economic, and social opportunities and challenges.

Most of the respondents (91%) agreed with the proposed strategic goal (Figure 8).

Strongly agree Agree Neutral Disagree Strongly disagree

Figure 8: Distribution of responses to Q8. To what extent do you agree with the strategic goal: Providing knowledge-
driven support for decision-makers to tackle environmental, economic, and social opportunities and challenges.

Q9. If you suggest any changes to the strategic goal, please specify:

The feedback on this strategic goal was generally supportive, though several respondents proposed
refinements. Out of 57 total respondents, 12 provided comments on this goal.

The term “knowledge-driven” was questioned by several respondents, who preferred alternatives such as
“science-based” or “evidence-based” to better reflect the research foundation of EFI’s work. Few
respondents suggested using more dynamic and participatory language, such as “empowering” or “co-
creating,” rather than simply “providing” support. The phrase “tackling opportunities” was viewed as
imprecise by a couple of respondents, who recommended focusing instead on addressing challenges.
Additionally, some respondents highlighted the need to expand the target audience beyond decision-
makers to include other relevant actors such as businesses, NGOs and stakeholders at national and
European levels.

Comments also emphasized that EFI should act as a knowledge facilitator, sourcing from various research
bodies, rather than attempting to produce all knowledge independently. Lastly, one respondent suggested
adding a more explicit reference to forest-related challenges to increase thematic clarity.



4.3.3 Strategic goal: Connecting science, expertise, and the public to deepen the dialogue and
knowledge on forests

The majority of respondents expressed agreement, with 84% indicating they agreed or strongly agreed with
the strategic goal (Figure 9).

Strongly agree Agree Neutral Disagree Strongly disagree

Figure 9: Distribution of responses to Q10. To what extent do you agree with the strategic goal: Connecting science,
expertise, and the public to deepen the dialogue and knowledge on forests

Q11. If you suggest any changes to the strategic goal, please specify:

This strategic goal received comments from 11 respondents. While several expressed general agreement
with the intention behind the goal, others offered suggestions to improve clarity, relevance and
inclusiveness.

Some respondents proposed minor rewording, such as using “bridging” instead of “connecting” or
simplifying the phrase to “science and society,” arguing that expertise is already embedded within science.
Few respondents recommended adding further qualifiers, such as “professional expertise” or clarifying the
inclusion of policy and practice to ensure all relevant actors are captured.

A recurring theme in several comments was the need to better reflect societal diversity and avoid overly
broad or vague terms like “society”. Concerns were raised about EFI’s capacity to engage all societal actors
equally - particularly across linguistic and regional boundaries - without relying on intermediaries.

A couple of comments emphasized that this goal closely overlaps with Strategic Goal 1 and suggested it
could be refined or merged to reduce redundancy. Additionally, they recommended incorporating the
concepts of knowledge co-creation and multispecies coexistence, aligning the goal more clearly with EFl’s
broader ambition to act as a facilitator of dialogue and systems thinking.

Finally, one comment stressed the importance of public outreach to improve understanding of the various
expert roles in forest management and protection.



Overall, while the goal was largely supported, the feedback indicates that refining the language for clarity,
inclusiveness, and alignment with EFI’s role would enhance its impact and distinguish it from overlapping
objectives.

4.4 Strategic themes

Proposed strategic themes:

e Creating smart forest-based solutions for a sustainable economy

e Strengthening socio-ecological resilience through forest biodiversity

e Enhancing governance for sustainable forests and landscapes

¢ Increasing engagement with stakeholders and the public for inclusive solutions

Strategic themes were assessed as at least somewhat relevant by 93% of respondents (Figure 10).

Very relevant  Somewhat relevant Neutral Not very relevant  Not relevant at all

Figure 10: Distribution of responses to Q12. How relevant do you find each of these strategic themes in relation to
EFI’s objectives?

4.4.1 Strategic theme: Creating smart forest-based solutions for a sustainable economy

This strategic theme received comments from 16 respondents. Overall, it was well received, but there were
suggestions for improving clarity and relevance. A common recommendation was to include explicit
reference to the “circular economy” or “bioeconomy” in the title or content to better reflect current policy
discourse and EU-level priorities. Some respondents questioned the meaning of the word “smart” and
encouraged defining or replacing it with a clearer term.

There was some support for broadening the scope of forest-based solutions to encompass urban and peri-
urban forestry, agroforestry, and ecosystem services such as tourism, recreation, and water resource
management. Others suggested including aspects such as climate-smart forestry, disturbances like pests
and wildfires, and payments for ecosystem services. While many agreed with the general direction, they
recommended refining the terminology to better align with innovation, real-world application, and the
changing landscape of forest-based economies.



4.4.2 Strategic theme: Strengthening socio-ecological resilience through forest biodiversity
This theme received feedback from 17 respondents, many of whom acknowledged the importance of
resilience as a forward-looking concept. However, there was concern that the focus on biodiversity alone
might oversimplify the complex drivers of resilience. Several respondents called for stronger inclusion of
sustainable forest management (SFM) practices in the description, as a proven and necessary strategy for
enhancing forest resilience.

Additional suggestions included integrating concepts such as forest and human health, landscape
connectivity, genetic diversity, wilderness, assisted tree migration, and ecosystem-based adaptation. Some
highlighted the importance of accepting natural disturbances as part of dynamic forest systems. One
respondent emphasized the need for transparent data validation and the inclusion of reliable data to guide
forest resilience strategies. While the description was seen as comprehensive, there were calls to broaden
the title to better reflect the multiple dimensions of resilience beyond biodiversity.

4.4.3 Strategic theme: Enhancing governance for sustainable forests and landscapes

A total of 15 respondents commented on this strategic theme. While many supported the focus on
governance, several recommended making justice, equity, transparency, and accountability more explicit
within the narrative. Some proposed simplifying the title to “sustainable forest governance”, arguing that
the term “landscapes” is too broad or imprecise.

There were multiple suggestions to highlight the need for adaptive governance, local-level capacity
building, inter-sectoral collaboration, and conflict resolution mechanisms. Several comments emphasized
the importance of including the rights and responsibilities of forest owners, especially in private forest
contexts. One respondent noted that EFI’s role in governance should be framed more as a scientific advisor
or facilitator of knowledge, rather than as a governance actor itself. The theme was widely seen as relevant,
but would benefit from tighter language and better alignment with EFI’'s mandate and role.

4.4.4 Strategic theme: Increasing engagement with stakeholders and the public for inclusive
solutions

This cross-cutting theme received input from 12 respondents, most of whom expressed support for its
relevance and importance. Several comments suggested being more consistent in terminology, particularly
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regarding the use of “increasing”, “strengthening” or “improving” engagement.

Respondents proposed the use of digital tools, youth engagement, citizen science, and support for public-
private partnerships and hybrid organisations as ways to broaden the impact of engagement activities.
Others emphasized the importance of knowledge co-creation, mutual learning, and better recognition of
the knowledge held by practitioners and communities. Some respondents expressed caution about EFI’s
capacity to reach all stakeholders across Europe and suggested focusing on supporting intermediaries and
networks rather than leading outreach alone. Finally, several highlighted the need to bridge the gap
between science and practice, which often hinders the societal uptake of scientific findings. This theme was
seen as critical for enhancing EFI’s visibility, legitimacy and societal relevance.



4.4.5 Other strategic themes to be included

A total of eight respondents suggested additional strategic themes they felt were underrepresented in the
current framework.

Several comments emphasized the importance of integrating the cultural and societal dimensions of
forests, including traditional knowledge, openness to innovation, and recognition of diverse forest values.
Others called for more coherence between European forest-related policies, particularly in reconciling
objectives around bioeconomy, energy use, and biodiversity protection. The importance of long-term forest
monitoring and better coordination across national forest inventories was also highlighted. Respondents
suggested including agroforestry and landscape ecology to strengthen forest sustainability from a broader
land-use perspective. Forest education was proposed as a distinct strategic area to improve awareness and
knowledge across generations.

Finally, one respondent stressed the need to frame forests as renewable natural resources critical to
replacing non-renewable materials such as plastics, calling for greater emphasis on forests’ material
contribution to sustainability. Overall, these suggestions reflect a desire for a more holistic and integrated
approach.

4.5 Additional suggestions

Several respondents provided additional comments regarding the new EFI Strategy 2040. Overall, the tone
was positive, with many acknowledging the quality, clarity, and ambition of the strategy. Multiple
participants expressed appreciation for EFI’s efforts to advance its vision and integrate diverse
perspectives. A few respondents raised specific points for further consideration. One emphasized the lack
of a strong “forest culture” in society, suggesting this hampers innovation uptake and should be addressed
more explicitly. Another pointed to broader societal challenges - such as rural depopulation and ageing -
that intersect with forestry and require cross-sectoral responses. There was a suggestion to go beyond
traditional sustainability concepts by incorporating emerging ideas such as regeneration, systems thinking,
forest-human relationships, and nature-positive approaches. Some also requested clarification on the next
steps, particularly regarding the Strategy Implementation Plan.

4.6 Webinar feedback

During the webinar held on 25 March 2025, participants expressed overall positive feedback on the key
elements of EFI’s new Strategy 2040. There was particular appreciation for the inclusive and participatory
approach taken throughout the strategy development process. Comments mainly focused on clarifying
more practical aspects of the strategy and its future implementation.

One area of interest was how evolving EU policies might influence the relevance of a long-term strategy
spanning 15 years. It was clarified that the strategy serves as a broad, guiding document outlining EFl's



vision, mission, and strategic priorities. While EU policy developments are important, they are not expected
to alter these overarching principles. To ensure alignment with current policy dynamics, a Strategy
Implementation Plan will complement the strategy. This five-year plan will define concrete operational
priorities and be regularly updated to reflect evolving contexts.

Participants also asked about the strategy’s intended audience. It was explained that the strategy addresses
both internal and external audiences—guiding EFI’s work while also communicating its role and direction to
partners and stakeholders.

Finally, there was interest in whether operational objectives and KPIs would be defined. It was confirmed
that the Strategy Implementation Plan will include these elements, enabling EFI to track progress and
evaluate the effectiveness of its strategic implementation.

5 Conclusions

The survey results indicate broad support for EFI’s proposed Strategy 2040, with the majority of
respondents endorsing the vision, mission and strategic goals. The proposed vision was seen as clear and
future-oriented, though some respondents felt it could be more ambitious and better reflect EFI’s unique
role. Suggestions included stronger language and clearer references to resilience, regeneration, and socio-
ecological interdependence.

Similarly, the mission “Connecting knowledge and action” was well received for its simplicity, though there
were recommendations for clarifying the type of knowledge and the nature of action involved. Some
respondents encouraged more explicit references to forests, science, and the value of co-creation between
research, policy, and practice.

The strategic goals were generally viewed as relevant and aligned with EFI’s mission, though overlapping
ideas led to occasional confusion. Many comments pointed to the need for more precise wording and
clearer differentiation between goals, especially regarding EFI’s roles as a facilitator, connector, and
provider of evidence-based support.

The proposed strategic themes were considered timely and important, with strong relevance to EFI’s
objectives. However, respondents encouraged refinements to make the themes more inclusive, holistic,
and aligned with contemporary forest challenges such as biodiversity loss, governance, climate adaptation,
and public engagement. There was also interest in including underrepresented areas such as traditional
knowledge, forest culture, and education.

Across all feedback, there was a consistent call to recognize EFI’s role as a neutral knowledge broker, one
that fosters dialogue, strengthens networks, and supports informed decision-making.

Finally, respondents appreciated the participatory nature of the process and encouraged continued
engagement during the implementation phase. The received feedback provides a strong mandate for a
refined strategy that is clear, ambitious, and grounded in EFI’s values and expertise.



Annex 1: EFI Strategy 2040 Feedback Survey

Introduction:

Welcome to the EFI Strategy 2040 Feedback Survey. Your insights and perspectives are important for
shaping a strategy that reflects our shared vision, mission, and goals. Your input will help ensure that the
strategy represents a collective vision for the future of EFl and supports our commitment to making a
meaningful impact.

The survey is divided into several sections, each focusing on a specific aspect of the strategy. Most sections
include both rating questions and open-ended opportunities for you to share your thoughts and
suggestions. The survey will take approximately 10 minutes to complete. To support your feedback, we
have prepared a document that outlines the key considerations and main ideas behind the development of
the new strategy's core elements. The document is available here. (Please note that this document is
intended only as background information for the survey).

We appreciate your honesty and constructive feedback. Rest assured, all responses will be treated
confidentially, and your contributions will be used to refine and strengthen the strategy.

Feel free to distribute/share this survey with your colleague, the more answers we get the better.
The survey should take approximately 10-15 minutes to complete.

1. Vision

Proposed Vision:

"A future where forests and people thrive together for a sustainable planet."

This vision reflects a future where forests and people coexist in balance, ensuring environmental
sustainability, economic resilience, and societal well-being for a healthier planet.

Q1. To what extent do you agree with the proposed vision?
- Strongly agree
- Agree
- Neutral
- Disagree
- Strongly disagree

Q2. If you suggest any changes to the proposed vision, please specify:
(Open-ended)

2. Mission

Proposed Mission: "Connecting knowledge and action."

The mission emphasizes bridging science and practice, ensuring that forest-related knowledge informs
policies and actions while also integrating insights and experiences from real-world practice.

Q3. To what extent do you agree with the proposed mission?
- Strongly agree
- Agree


https://efi.int/sites/default/files/files/about/EFI%20Strategy%202040_v3_SIW.pdf

- Neutral
- Disagree
- Strongly disagree

Q4. If you suggest any changes to the proposed mission, please specify:
(Open-ended)

3. Strategic Goals

Proposed Strategic Goals: Advancing the understanding on forests in a dynamic and impactful research
and knowledge network.

By expanding forest-related knowledge within a dynamic and influential research network, EFI strengthens
scientific excellence and drives innovative solutions.

Providing knowledge-driven support for decision-makers to tackle environmental, economic, and social
opportunities and challenges.

Through knowledge-driven support, we empower decision-makers with the insights needed to navigate
complex sustainability opportunities and challenges.

Connecting science, expertise, and society to deepen the dialogue and knowledge on forests.
Connecting science, expertise, and society fosters informed dialogue, supports evidence-based decisions,
and helps overcome conflicts through shared understanding and inclusive solutions.

Q5. To what extent do the strategic goals align with EFI's vision and mission?
- Very well
- Somewhat well
- Neutral
- Not very well
- Notatall

Advancing the understanding on forests in a dynamic and impactful research and knowledge network.
Q6. To what extent do you agree with this strategic goal?

- Strongly agree

- Agree

- Neutral

- Disagree

- Strongly disagree

Q7. If you suggest any changes to the strategic goal, please specify:
(Open-ended)

Providing knowledge-driven support for decision-makers to tackle environmental, economic, and social
opportunities and challenges.
Q8. To what extent do you agree with this strategic goal?



Strongly agree
Agree

Neutral

Disagree
Strongly disagree

Q0. If you suggest any changes to the strategic goal, please specify:
(Open-ended)

Connecting science, expertise, and society to deepen the dialogue and knowledge on forests.
Q10. To what extent do you agree with this strategic goal?

Strongly agree
Agree

Neutral

Disagree
Strongly disagree

Q11. If you suggest any changes to the strategic goal, please specify:
(Open-ended)

4. Strategic topics

Proposed strategic topics:

Creating smart forest-based solutions for a sustainable economy
Strengthening socio-ecological resilience through forest biodiversity
Enhancing governance for sustainable forests and landscapes

Increasing engagement with stakeholders and the public for inclusive solutions

Q12. How relevant do you find these strategic topics in relation to EFI’s objectives?

Very relevant
Somewhat relevant
Neutral

Not very relevant
Not relevant at all

Creating smart forest-based solutions for a sustainable economy

This strategic theme focuses on unlocking the full potential of forest-based innovations in both urban and
rural areas to tackle global challenges such as climate change, resource scarcity, and the urgent transition
to a low-carbon economy. EFI will drive research, shape evidence-based policies, and foster cross-sector

partnerships to promote the sustainable use of forest resources. By integrating circular bioeconomy
principles, this theme positions forests as a cornerstone of economic development—where innovation not
only drives prosperity but also safeguards ecological integrity and societal well-being.



Q13.: Are there any changes or specific elements you believe should be included under this topic?
(Open-ended)

Strengthening socio-ecological resilience through forest biodiversity

This strategic theme focuses on improving the socio-ecological resilience of forest landscapes, ensuring
they can adapt to changing climate conditions while continuing to provide essential ecosystem services.
Enhancing forests’ ability to support carbon sequestration, biodiversity, and sustainable livelihoods is key to
addressing growing environmental uncertainties. EFl will lead forward-thinking research, advancing
knowledge and innovative practices that enhance forest adaptability, with biodiversity as a central pillar of
resilience. By integrating ecological and societal resilience, this theme highlights the crucial role of forests
in sustaining planetary health and the well-being of forest-dependent communities.

Q14.: Are there any changes or specific elements you believe should be included under this topic?
(Open-ended)

Enhancing governance for sustainable forests and landscapes

This strategic theme focuses on promoting inclusive, equitable, and effective governance systems that
enable sustainable forest and landscape management while addressing global environmental, economic,
and social challenges and opportunities. EFl will drive efforts to enhance transparency, accountability, and
stakeholder engagement, ensuring that policies are informed by diverse perspectives and scientific
evidence. This includes fostering international cooperation to combat deforestation, illegal logging, and
land-use conflicts. By bridging science and policy, this theme aims to develop governance frameworks that
balance conservation and development, securing the long-term resilience of forests and the well-being of
the communities that depend on them.

Q15.: Are there any changes or specific elements you believe should be included under this topic?
(Open-ended)

Increasing engagement with stakeholders and the public for inclusive solutions

This cross-cutting strategic theme focuses on strengthening engagement approaches between diverse
stakeholders—including scientists, policymakers, landowners, the private sector, and the public—to foster
inclusive, science-based solutions for forest management. EFl aims to enhance communication, education,
and participatory approaches that make scientific knowledge more accessible, actionable, and relevant. By
promoting dialogue, building partnerships, and creating collaborative spaces, this theme seeks to bridge
the gap between knowledge and practice. Through co-creation and shared learning, EFl supports holistic
approaches that maximize synergies, drive innovation, and generate meaningful benefits for both forests
and society.

Q16.: Are there any changes or specific elements you believe should be included under this topic?
(Open-ended)

Q17.: Is there any other strategic topic you would suggest to include?



6. Additional Suggestions
Q18.: Do you have any additional suggestions or comments regarding the new EFI Strategy 20407?
(Open-ended)

Information about you and your organisation
Please provide information below regarding your organisation and your role.
Q19.: Organisation type
e University (department)
e Research institute
e Governmental organisation (e.g., ministry)
e Private research/consulting company
e Association (e.g., forest owners)
e European Commission services
e Other International organisation (please specify)
e Other

Q20.: Country where the HQ of your organisation is located

Q21.: Affiliation
e EFI Member country
e EFI Associate/Affiliate member organisation
e Non-member
e Other

Q22.: Your role in the organisation
e Management
e Research/Lecturing
e Policy making
e Communication
e Administration
e Student
e Other

Q23.: Would you like to receive further information about the results of this survey? Please provide your

email address:

Thank you for your time and valuable feedback. Your insights are crucial in shaping EFI's future strategy and
ensuring it reflects our shared vision and goals.



Annex 2: Explanatory document provided alongside the Strategy 2040
feedback survey

EFI Strategy 2040 — key elements

Status: 14 February 2025

This document outlines the proposed key elements of the EFI Strategy 2040, developed by the EFI
Secretariat and validated by the EFI Board.
Vision
A future where forests and people thrive together for a sustainable planet.
Background:
This vision reflects a future where forests and people coexist in balance, ensuring environmental
sustainability, economic resilience, and societal well-being for a healthier planet.
The new vision, presents a shift in emphasis compared to the previous one, “A world where forests
significantly contribute to sustainable wellbeing.” Here’s how they compare:
1. Interconnectedness of forests and people:
e The new vision explicitly highlights the relationship between forests and people, emphasizing
their coexistence and mutual thriving.
* The previous vision focused more on the role of forests as a contributor to wellbeing, without
directly linking them to people in a reciprocal way.
2. Holistic sustainability vs. wellbeing focus:
e The new vision broadens the scope to planetary sustainability, making it more aligned with
global environmental concerns.
e The previous vision focused on sustainable wellbeing, which, while important, could be
interpreted as more human-centric rather than ecosystem-wide.
3. Proactive and future-oriented language:
e The phrase “a future where forests and people thrive” is forward-looking and suggests active
efforts to ensure sustainability.
e The previous vision, “a world where forests significantly contribute,” implies a more passive
role for forests as providers of benefits rather than active participants in sustainability.
Summary:
The new vision strengthens the interdependence between forests, people, and the planet while making it
more inclusive and action-driven. It moves beyond forests simply “contributing” to wellbeing and instead
emphasizes coexistence, resilience, and long-term sustainability.

Mission

Connecting knowledge and action.



Background:
The mission emphasizes bridging science and practice, ensuring that forest-related knowledge informs
policies and actions while also integrating insights and experiences from real-world practice.
The new mission, retains the core of the previous mission, "Connecting knowledge to action," which was
the most recognizable and valued element of our earlier strategy. By maintaining this concept, we ensure
continuity and reaffirm our commitment to bridging the gap between knowledge and impactful action. The
slight adjustment reflects an evolution toward a more integrated and dynamic relationship between
knowledge and action, without losing the core idea that has defined EFI's identity.
The change from "Connecting knowledge to action" to "Connecting knowledge and action" reflects a subtle
but important shift in emphasis:

1. Interrelationship vs. transition:

o "to action" implies a linear process, where knowledge is transferred or applied to drive
action. It suggests a one-way relationship, focusing on using knowledge as a tool to achieve
actionable outcomes.

o "and action" implies a more integrated and reciprocal relationship, where knowledge and
action are interconnected and mutually reinforcing. This phrasing emphasizes a partnership
or collaboration between the two, rather than a sequential progression.

2. Dynamic collaboration:

o The new statement underscores the idea that knowledge and action are co-dependent and
evolve together, rather than knowledge simply being a precursor to action. It represents a
more dynamic and iterative approach, where learning and doing inform each other
continuously.

3. Broader scope:

o Byreplacing "to" with "and," the mission potentially broadens its scope to include a wider
range of activities—such as fostering relationships, facilitating dialogue, and creating
synergies—beyond the direct application of knowledge.

Summary:

The new mission statement shifts from a more directive tone (using knowledge to drive action) to a
collaborative one (fostering a symbiotic relationship between knowledge and action), aligning with a more
inclusive and integrated approach.

Strategic goals

Advancing the understanding on forests in a dynamic and impactful research and knowledge
network
By expanding forest-related knowledge within a dynamic and influential research network, EFI strengthens
scientific excellence and drives innovative solutions.

Providing knowledge-driven support for decision-makers to tackle environmental, economic and
social opportunities and challenges

Through knowledge-driven support, we empower decision-makers with the insights needed to navigate

complex sustainability opportunities and challenges.



Connecting science, expertise, and society to deepen the dialogue and knowledge on forests
Connecting science, expertise, and society fosters informed dialogue, supports evidence-based decisions,
and helps overcome conflicts through shared understanding and inclusive solutions.

Background
EFI's strategic goals define our core mission of advancing forest-related knowledge, strengthening policy
support, and fostering societal engagement. They provide the foundation for our efforts to address global
environmental, economic, and social challenges and opportunities through knowledge-based solutions.
Together, these goals reinforce EFI’s role as a key facilitator of collaboration, innovation, and informed
decision-making in the forest sector and beyond.
The new set of strategic goals builds upon and refines the the previous goals, shifting from broad
aspirations to more actionable and integrated objectives.
Key Differences:
e Broader scope: The new goals extend the focus from a primarily European context to a more global
and collaborative perspective.
e Action-oriented approach: The previous goals were aspirational and thematic, whereas the new
goals are more specific and operational, emphasizing active engagement and impact.
¢ Integration: The new goals integrate research and expert work, policy support, and public dialogue
more holistically, highlighting interconnectedness and mutual reinforcement.
In summary, the new goals signal a shift towards a more proactive, inclusive, and global approach to
achieving EFl's mission.
More specificaly:
1. Research and Innovation Focus:

o Previous: "An ambitious European forest research and innovation area" emphasizes
creating a strong, Europe-focused framework for forest research and innovation.

o New: "Advancing the understanding on forests in a dynamic and impactful research and
knowledge network" broadens the scope beyond Europe, focusing on both advancing
understanding and fostering an active, impactful network. This reflects a more global and
dynamic perspective while also expanding the sources of knowledge creation by integrating
both research and expertise as key contributors."

2. Policy Support:

o Previous: "Science-informed policies to address societal challenges and opportunities"
highlights the importance of applying scientific insights to policy development.

o New: "Providing knowledge-driven support for decision-makers to tackle environmental,
economic and social opportunities and challenges" is more specific, emphasizing EFl's role
in actively supporting decision-makers with knowledge. The broader term "decision-
makers" includes policymakers but also other stakeholders. Furthermore, it also specifically
connects the support provided by EFI to addressing environmental, economic and social
opportunities and challenges.

3. Public awareness and engagement:

o Previous: "Awareness in society of the importance of forests" is focused on promoting

public understanding of forests.



o New: "Connecting science, expertise, and society to deepen the dialogue and knowledge on
forests" moves beyond awareness to actively fostering dialogue and connection between
diverse groups. It emphasizes interaction, not just education.



Strategic themes

Creating smart forest-based solutions for a sustainable economy
This strategic theme focuses on unlocking the full potential of forest-based innovations in both urban and
rural areas to tackle global challenges such as climate change, resource scarcity, and the urgent transition
to a low-carbon economy. EFI will drive research, shape evidence-based policies, and foster cross-sector
partnerships to promote the sustainable use of forest resources. By integrating circular bioeconomy
principles, this theme positions forests as a cornerstone of economic development—where innovation not
only drives prosperity but also safeguards ecological integrity and societal well-being.

Strengthening socio-ecological resilience through forest biodiversity
This strategic theme focuses on improving the socio-ecological resilience of forest landscapes, ensuring
they can adapt to changing climate conditions while continuing to provide essential ecosystem services.
Enhancing forests’ ability to support carbon sequestration, biodiversity, and sustainable livelihoods is key to
addressing growing environmental uncertainties. EFl will lead forward-thinking research, advancing
knowledge and innovative practices that enhance forest adaptability, with biodiversity as a central pillar of
resilience. By integrating ecological and societal resilience, this theme highlights the crucial role of forests
in sustaining planetary health and the well-being of forest-dependent communities.

Enhancing governance for sustainable forests and landscapes
This strategic theme focuses on promoting inclusive, equitable, and effective governance systems that
enable sustainable forest and landscape management while addressing global environmental, economic,
and social challenges and opportunities. EFl will drive efforts to enhance transparency, accountability, and
stakeholder engagement, ensuring that policies are informed by diverse perspectives and scientific
evidence. This includes fostering international cooperation to combat deforestation, illegal logging, and
land-use conflicts. By bridging science and policy, this theme aims to develop governance frameworks that
balance conservation and development, securing the long-term resilience of forests and the well-being of
the communities that depend on them.

Increasing engagement with stakeholders and the public for inclusive solutions
This cross-cutting strategic theme focuses on strengthening engagement approaches between diverse
stakeholders—including scientists, policymakers, landowners, the private sector, and the public—to foster
inclusive, science-based solutions for forest management. EFl aims to enhance communication, education,
and participatory approaches that make scientific knowledge more accessible, actionable, and relevant. By
promoting dialogue, building partnerships, and creating collaborative spaces, this theme seeks to bridge
the gap between knowledge and practice. Through co-creation and shared learning, EFl supports holistic
approaches that maximize synergies, drive innovation, and generate meaningful benefits for both forests
and society.

Background
EFI's strategic themes define key areas of focus that address the most pressing social, environmental and
economic challenges and opportunities. These themes guide our research, policy support, and engagement



efforts to ensure that scientific knowledge translates into meaningful impact. They reflect EFI’s
commitment to sustainability, innovation, and collaboration, emphasizing the critical role of forests in
tackling global environmental, economic, and societal challenges.

Each theme contributes to EFI’s overarching vision by fostering solutions that enhance forest resilience,
promote sustainable economic development, strengthen governance, and improve stakeholder
engagement. Together, they form a comprehensive framework for advancing science-based policies and
practices that balance ecological integrity, social well-being, and economic prosperity.

These themes provide a broad framework for EFI’s content work and will be complemented by specific
priority topics outlined in the Strategy Implementation Plan, ensuring a focused and adaptable approach
to addressing emerging challenges and opportunities.
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