Forests in a changing world: EFI Strategy 2040

We live in a world marked by profound transformation. Climate change, biodiversity loss,
pollution, resource scarcity and geopolitical tensions are testing the resilience of our societies
and our planet. Rapid technological advancement, demographic shifts and changing social
demands are reshaping how we live, interact and what we aspire to and value. These forces are
deeply interconnected, revealing systemic vulnerabilities and challenging the sustainability of
our environment and our current economic and governance models.

Yet within these challenges lies the opportunity to reimagine our future.

The future we aspire is one where resilient societies thrive within the limits of a healthy planet. A
future where sustainability, wellbeing and equity are mutually reinforcing. A world that values
long-term thinking, inclusivity and collaboration across borders, sectors and disciplines.

Forests, while notimmune to global changes, are central to this future. They regulate our
climate, support biodiversity, provide goods and services, sustain livelihoods and enrich
cultures. When managed responsibly, forests contribute to stronger ecosystems, healthier
communities and more equitable and sustainable economies.

EFI’s vision is rooted in the belief that science and expertise, informed dialogue, collaboration
and co-creation are essential for navigating uncertainty and shaping transformative solutions.
By aligning forest-related knowledge with societal needs, EFI helps to build a future that is more
resilient, just and aware of our interdependence with nature.

Global drivers of change

The EFI Strategy 2040 is based on the understanding that today's global drivers are
interconnected and require systemic, evidence-based and collaborative responses. Forests and
related sectors are both affected by and essential to addressing these complex environmental,
economic and societal transformations.

Climate change is disrupting ecosystems, livelihoods and economies through disturbances,
food insecurity and displacement. It requires urgent action to reduce emissions and build
adaptive capacity across societies.

Overexploitation of natural resources, land degradation and pollution are threatening the
foundations of human health and prosperity. These pressures are driving biodiversity loss,
deforestation, soil erosion and water stress, weakening ecosystem services and exposing the
unsustainability of a global economy reliant on finite and declining natural capital.



Demographic shifts, including population growth, ageing, urbanisation and migration, are
transforming consumption, social dynamics, and land-use priorities.

Technological transformation is altering how people live, work and interact. Digitalisation, Al
and biotechnology offer opportunities, but also risk deepening inequalities without inclusive
access and governance.

Economic globalisation and trade are expanding interdependence of our societies, but also
exposing them to volatility, inequality and systemic risks.

Governance and geopolitical shifts, including armed conflict, fragmented multilateralism and
cyber threats, are undermining international cooperation and societal stability.

Shifts and polarization in societal values and norms are defining the current era, leading to
growing conflict over decisions, decision-making processes, and whose interests are
represented.

Information integrity and misinformation are shaping public discourse and decision-making.
The spread of false or misleading information, including on climate and forests, undermines
trustin science and institutions. Ensuring credible, transparent knowledge is essential for
informed engagement and democratic resilience.

EFI’s strategy responds to these drivers by promoting knowledge-based, cross-sectoral
approaches for a more just and sustainable future. It recognises that siloed approaches no
longer work. Achieving systemic change requires that science, policymaking and practice
cooperate to tackle complex challenges through integrated responses that generate benefits for
both people and the planet.

Vision

“A future where forests and people thrive together for a resilient society and a
healthy planet.”

This vision expresses EFI’s aspiration for a future in which forest ecosystems and human
societies coexist in dynamic balance. It reflects our belief in the deep interdependence between
thriving forests and human wellbeing. Forests are not just resources to use, nor untouched
places to leave alone. They are living ecosystems that support biodiversity, climate stability and
sustainable livelihoods, and are closely connected to human societies.

Referring to a “resilient society and healthy planet” signals our aspiration to foster sustainability,
through inclusive and adaptive approaches that restore ecosystems, empower communities,
and respond to global change. This vision embodies who we are: a forward-looking, science-



driven network enabling transformative change through knowledge, collaboration and
responsible governance.

Mission

“Connecting knowledge and action”

This mission highlights EFI’s role in knowledge generation and as a facilitator of its use in forest-
related decision-making. It reflects the dynamic, two-way relationship between science and
society, emphasizing that knowledge is not only transferred to support action, but also co-
created with stakeholders through ongoing interaction and mutual learning.

By “knowledge,” EFI refers to a broad spectrum that includes scientific research, expertise,
practical experience, traditional and local knowledge, and policy insights. The mission signals a
commitment to ensuring that this diverse knowledge base is accessible, actionable and
relevant, while being grounded in robust evidence.

Strategic goals

The three strategic goals define EFI’s main areas of focus to achieve our mission: generating
forest-related knowledge, supporting decision-makers, and strengthening societal engagement.

Advancing the understanding of forests through a collaborative and impactful
research and knowledge network.

With this goal, we reaffirm our commitment to advancing evidence-based knowledge on the
conservation and use of forests in social-ecological systems. By promoting collaboration across
disciplines, institutions and geographies, we aim to further develop our dynamic research and
knowledge network so it can continue to generate robust, relevant and timely insights. EFI will
support the development of solutions to complex forest-related challenges, while also creating
space for the co-creation of knowledge with practitioners, policymakers and society.

Empowering decision-makers with evidence-based knowledge to address
environmental, social and economic challenges.

This goal emphasizes our role in providing science-based and policy-relevant knowledge to
support informed decision-making. We aim to equip a wide range of actors, including
policymakers, practitioners, civil society and the private sector, with forest-related insights that
reflect the interconnected nature of today’s environmental, social, and economic challenges.
By translating knowledge into potential ways forward and supporting dialogue, we help ensure
that decisions are grounded in evidence, inclusive perspectives and long-term sustainability.

Fostering dialogue and co-creation of forest knowledge by connecting science,
expertise and society.



Through this goal, we recognize the importance of building trust, mutual understanding and
shared ownership of knowledge. We aim to connect scientific and professional expertise with
public values and societal needs by promoting inclusive dialogue and collaborative
approaches. This involves co-creating and sharing knowledge with diverse actors, including
local communities, youth groups, media, policymakers and researchers, to ensure that forest-
related decisions and narratives are relevant, legitimate, and widely supported.

Strategic themes

The strategic themes translate EFI’s goals into action. They reflect key areas where EFI mobilises
knowledge and collaboration.

Building social-ecological resilience through sustainable forest management

EFl aims to enhance the adaptability and long-term resilience of forest landscapes. This
includes strengthening the integration of forest management with biodiversity conservation and
enhancement, climate-smart practices, and ecosystem restoration and adaptation. The theme
acknowledges that resilience is not only based on ecological diversity but also on social
systems, cultural values and governance structures.

Innovating smart and circular forest-based solutions for a sustainable economy

This theme highlights the potential of forest-based innovations and green infrastructure to
contribute to sustainable, resilient and circular economies. EFI will encourage cross-sector
partnerships, innovation and evidence-based policies that safeguard forest ecosystems while
supporting prosperity, especially in the context of climate change, resource efficiency and
regional development.

Supporting inclusive and adaptive governance for resilient forest landscapes

EFl fosters inclusive, equitable and knowledge-informed governance systems that are
responsive to global challenges. These systems should enhance transparency, empower local
actors, respect rights and responsibilities, and build capacity for conflict resolution. EFI will
support flexible and adaptive governance that bridges forest, land-use and climate agendas
across sectors, regions and jurisdictional levels.

Strengthening engagement to enable co-created solutions

EFl promotes participatory and collaborative approaches by actively engaging scientists,
policymakers, forest owners and managers, businesses, media and citizens. This includes
leveraging digital innovation, fostering youth engagement and enabling mutual learning.
Through co-creation and inclusive dialogue, EFl aims to build trust in science, help establish



synergies between diverse views and preferences, and co-develop forest-related solutions that
reflect a wide range of values, experiences and knowledge systems.

Putting the Strategy into action

The EFI Strategy 2040 provides the overarching framework for our vision, mission, and strategic
direction over the coming years. To ensure effective implementation and measurable progress,
thisis complemented by a more detailed Strategy Implementation Plan, which defines concrete
operational objectives, key performance indicators (KPlIs), and thematic priorities. Together, the
strategy and its implementation plan form a coherent roadmap that enables EFl to remain
responsive, impactful and accountable in a rapidly changing world.



About EFI

The European Forest Institute (EFI) is an international organisation established by European
States through an intergovernmental convention. EFl is a platform for forest-related research,
policy support and knowledge exchange.

We have a diverse network of member organisations from across Europe and beyond, bringing
together research institutes, universities, public bodies and civil society.

EFl provides independent, unbiased, policy-relevant knowledge on forests and forestry. We
connect science, expertise and society, helping to ensure that dialogues and decisions
concerning forests are informed and inclusive.

Our work is grounded in the following core values:

¢ Integrity & Responsibility
We uphold ethical standards, transparency and impartiality, ensuring trust in our work
and credibility in our actions.

¢ Inclusiveness & Engagement
We foster collaboration across disciplines, sectors and borders. EFl promotes diversity,
respect and active participation in shaping forest-related solutions.

e Innovation & Excellence
We embrace curiosity and forward-thinking approaches. Through interdisciplinary work
and continuous learning, we strive for lasting impact.

These values guide how we work with each other and our partners. They underpin EFI’s role as a
trusted, collaborative and innovative organisation working for forests and people.



	Forests in a changing world: EFI Strategy 2040
	Mission
	Strategic goals
	Strategic themes
	Putting the Strategy into action
	About EFI


