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Summary 
 
This document presents a summary of feedback from EFI Member Countries and EFI Associate and 
Affiliate member organisations on the draft EFI Strategy 2040, gathered through an online consultation 
(June–July 2025).  
 
Overall, the feedback shows strong support for the strategy’s direction, structure, and core elements. 
Respondents appreciated the clarity and relevance of the vision, mission, goals, and strategic themes. 
 
The consultation also highlighted areas where the strategy could be further strengthened, including 
suggestions to refine language, sharpen focus, and improve alignment with wider policy and societal 
contexts. Recommendations were made to enhance clarity, improve implementation tools, and address 
underrepresented perspectives. 
 
The insights gathered through this process will inform the final version of the Strategy 2040 and support 
the development of a practical and inclusive implementation plan. 
 
NOTE:  AI (ChatGPT) was used to summarise responses to open-ended questions. However, all AI-
generated text was carefully reviewed and edited to ensure it accurately reflects the feedback received. 
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1 Introduction 
 
The first phase of the strategy’s development focused on defining its key elements: vision, 
mission, strategic goals, thematic priorities, and values. These elements were initially drafted 
by the extended EFI Management Team in November 2024 and subsequently refined based on 
input from EFI staff, the EFI Network, EFI Fellows, the Scientific Advisory Board, and the EFI 
Board. 
 
Building on this foundation, a full draft of the Strategy was developed. This included a new 
introductory section, an analysis of key global drivers, and further elaboration of the key 
elements. 
 
To advance the draft, further feedback was gathered from EFI Member Countries and EFI 
Associate and Affiliate Member organisations. This report summarises the results of that 
consultation, which aimed to ensure the strategy reflects the priorities, insights, and 
expectations of the broader EFI community before it is presented to the EFI Board in September 
2025. 
 
 

2 Methodology 
 
The feedback from the EFI network, including Member Countries and Associate and Affiliate 
Member organisations, was gathered through a survey (see Annex 1). The survey collected 
feedback to improve the clarity, coherence, and relevance of the draft EFI Strategy 2040. It 
invited both general impressions and detailed suggestions on each section to ensure the 
strategy reflected the priorities and perspectives of the EFI network. Respondents were also 
able to highlight any missing topics or offer additional comments. The survey also included a 
link to the draft strategy document (Annex 2). 
 
The survey was open from 17 June to 10 July 2025. An initial email introduced the survey. Three 
follow-up messages were sent to encourage participation across the network. 
 
 

3 Respondents 
 
In total, we received 18 responses to the survey. No demographic data was collected, as the 
aim was to gather general feedback regardless of the respondents’ backgrounds. 
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4 Results 
 
Please note that AI (ChatGPT) was used to summarise responses to open-ended questions. However, all 
AI-generated text was carefully reviewed and edited to ensure it accurately reflects the feedback 
received. 

4.1 General feedback 

 
Q1. What are your overall impressions of the EFI Strategy 2040 document?  
 
Out of 18 respondents, 8 rated the EFI Strategy 2040 document as very positive, 9 as positive, 
and 1 as neutral. No respondents rated it negatively. This reflects a strong overall endorsement 
of the draft strategy (Figure 1). 

 

 
Figure 1: Distribution of responses to Q1: What are your overall impressions of the EFI Strategy 2040 
document? 
 
Q2. Please explain your rating and provide any general comments or suggestions:   
 
Fifteen respondents shared their overall impressions of the EFI Strategy 2040, with the majority 
expressing strong support. The strategy was widely seen as clear, forward-looking, and relevant 
to both current and future challenges. Respondents appreciated its concise yet comprehensive 
structure, hopeful tone, and emphasis on science-policy integration, cooperation, and 
inclusion. The vision and goals were described as ambitious, feasible, and aligned with global 
priorities like climate change and biodiversity. 
 
However, some suggested that the document is too general and could benefit from greater 
specificity regarding EFI’s research and innovation priorities, such as the role of digital 
technologies, cross-sectoral cooperation, and forest vulnerability. Others recommended 
updating certain terms (e.g., using “regeneration” instead of “sustainability”) and including 
more concrete examples and indicators. A few noted that the bioeconomy was 

8
9

1 0 0

Very Positive Positive Neutral Negative Very negative

What are your overall impressions of the EFI Strategy 2040 document?
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underemphasized, despite its importance for resilience and autonomy in a changing 
geopolitical context. 
 
In sum, the feedback reflects strong endorsement of the strategy’s direction, along with 
constructive suggestions to sharpen its focus and future orientation. 
Q3. Is the language of the document appropriate for the intended audience (e.g., researchers, 
policymakers, partners)?  
 
All respondents considered that the language applied in the document is appropriate for the 
target audience (Figure 2). 
 

 
Figure 2: Distribution of responses to Q3. Is the language of the document appropriate for the 
intended audience (e.g., researchers, policymakers, partners)? 

 
Q4. Are there sections you found particularly clear or confusing? Please provide examples.  
 
Respondents generally found the EFI Strategy 2040 document to be clear, well-structured, and 
easy to follow. Out of the 17 responses, most indicated that all sections were understandable, 
with several explicitly noting that the strategic goals, themes, vision, and mission were 
particularly well articulated. The document’s concise style and its conceptual clarity in outlining 
EFI’s strategic direction received positive remarks. 
 
However, a few respondents suggested improvements such as adding an index, a brief 
introduction to clarify the strategy’s purpose and audience, simplifying long goal titles, and 
clarifying the role of science in the mission. Some also asked for more detail on implementation 
and clearer wording in the section on misinformation. 
 
In sum, the feedback confirms the document is largely clear and accessible, while also 
identifying a few specific improvements to enhance reader guidance and interpretability. 
 
  

18
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Is the language of the document appropriate for the intended audience (e.g., researchers,
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4.2 Introduction and Global drivers of change 

4.2.1 Introduction 
 
Q5. Does the introduction clearly set the stage for the strategy and communicate its urgency 
and relevance? 
 
Sixteen out of 18 respondents agreed that the introduction clearly sets the stage for the strategy 
and communicates its urgency and relevance, while two felt it did so only partly (Figure 3).  
 

 
Figure 3: Distribution of responses to Q5. Does the introduction clearly set the stage for the strategy 
and communicate its urgency and relevance? 
 
Q6. What changes would you suggest to improve the introduction?  
 
Nine respondents shared their view on the clarity of the introduction. Most respondents felt the 
introduction of the EFI Strategy 2040 was clear, concise, and effective in setting the context and 
rationale for the strategy. Several commented that it is already well written, to the point, and does 
not require changes. 
 
Among the suggestions, some recommended adding a short paragraph at the beginning to explain 
the strategy’s purpose and audience. Others felt the introduction was too global and lacked 
reference to the European forest context, suggesting concrete examples or regional challenges. 
One respondent proposed refining terms like “resource scarcity” and “systemic vulnerabilities.” 
Additional comments included a call to maintain a hopeful tone and to place more emphasis on the 
role of science in policy-making. 
 
In summary, while the introduction was broadly supported, some respondents offered thoughtful 
suggestions to enhance its clarity, relevance, and tone. 
 
 
  

16

2 0

Yes Partly No

Does the introduction clearly set the stage for the strategy and communicate its urgency and
relevance?



 8 

4.2.2 Global drivers of change 
 
Q7. Is the section on global drivers of change comprehensive and relevant?  
 
A strong majority of respondents (16 of 18) agreed that the section on global drivers of change 
was clear and relevant, with two expressing partial agreement (Figure 4). 
 

 
Figure 4: Distribution of responses to Q7. Is the section on global drivers of change comprehensive 
and relevant? 
 
Q8. What changes would you suggest to improve the section on global drivers of change?  
 
Ten respondents provided feedback on the section addressing global drivers of change. The 
majority found the section clear, comprehensive, and well-written, with many stating that it 
required no changes. 
 
Among the suggestions for improvement, one respondent proposed replacing the term “climate 
change” with “climate crises” and giving greater emphasis to biodiversity decline. Another 
recommended including specific data or examples to better illustrate the challenges and showcase 
successful innovations. There was also a call to balance the discussion of risks with opportunities, 
to avoid an overly negative tone. 
 
One respondent questioned whether the section refers to a global or EU-specific context, and 
cautioned that language on resource overexploitation and pollution could be misinterpreted as 
criticism of the forestry sector. 
 
In summary, while the section was broadly praised for its relevance and clarity, a few respondents 
offered targeted suggestions to refine terminology, add specificity, and ensure contextual clarity. 
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4.3 Vision and Mission 

4.3.1 Vision 
 
Q9. Is the Vision statement clear and inspiring?  
 
The Vision statement received broad support, with 17 respondents affirming its clarity and 
inspiration, and one offering partial support (Figure 5). 
 

 
Figure 5: Distribution of responses to Q9. Is the Vision statement clear and inspiring? 
 
Q10. What changes would you suggest to improve the Vision statement?  
 
Seven respondents provided feedback on the Vision statement. Most found it clear, concise, and 
inspiring, with several stating that no changes were needed. 
 
A few suggestions were made to enhance the statement’s impact. One respondent recommended 
emphasizing the connection between forests and society by using a term like “resilient socio-
ecological systems.” Another suggested explicitly referring to the European scale to better align the 
vision with EFI’s context. One comment highlighted the importance of the final phrase, “enabling 
transformative change through knowledge, collaboration and responsible governance,” as the 
central message of the vision. 
 
In summary, while the Vision was well received, some respondents proposed minor adjustments to 
improve its relevance and clarity. 
 
 
4.3.2 Mission 
 
Q11. Does the Mission clearly convey EFI’s role and purpose?  
 
Among the 18 responses, 16 agreed that the Mission conveys EFI’s role and purpose, while two 
respondents felt it only partially achieved this. (Figure 6). 

17

1 0

Yes Partly No

Is the Vision statement clear and inspiring?
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Figure 6: Distribution of responses to Q11. Does the Mission clearly convey EFI’s role and purpose?  
 
Q12. What changes would you suggest to improve the Mission statement?  
 
Six respondents provided feedback. Most felt that no changes were necessary and 
described the statement as clear and well-formulated. One respondent appreciated the 
definition of “knowledge” included in the statement and fully agreed with its framing.  
 
Among the suggestions for improvement, one respondent recommended explicitly 
referencing both national and European policymakers, as they are distinct but equally 
relevant target audiences. Another suggested that the Mission could be strengthened by 
mentioning specific tools or processes EFI uses to connect science with decision -making, 
such as collaborative networks, data dissemination, or participatory governance.  
 
Overall, the Mission statement was well received, with only a few targeted suggestions for 
making its focus and audience more specific. 
 
 

4.4 Strategic goals and themes 

4.4.1 Strategic goals 
 
Q13. Are the three strategic goals well-defined and relevant?  
 
The majority of respondents (16 of 18) found the strategic goals to be clearly articulated and 
appropriate, with two expressing partial agreement (Figure 7). 
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Figure 7: Distribution of responses to Q13. Are the three strategic goals well-defined and relevant? 
 
Q14. Do you have specific suggestions for strengthening the strategic goals or making them 
more actionable?  
 
Nine respondents provided feedback on strategic goals. Most felt that the goals were clear, well-
structured, and aligned with EFI’s mission and current societal challenges. Several stated that no 
changes were needed. 
 
Among the suggestions, one respondent recommended addressing greenwashing practices in the 
forestry sector. Another proposed adding sub-objectives and key performance indicators (KPIs) to 
each goal to support implementation and monitoring. One respondent found the short-form goal 
titles clearer than the full versions, suggesting simplification for better readability. Another 
comment encouraged including success stories and opportunities to complement the strategic 
framing. 
 
In summary, while the goals were broadly supported, a few respondents offered constructive ideas 
to enhance clarity, accountability, and real-world applicability. 
 
 
4.4.2 Strategic themes 
 
Q15. Are the four strategic themes appropriate and include the most important aspects?  
 
Eighteen respondents answered the question on the appropriateness of the four strategic 
themes. Of these, 14 respondents said yes, confirming that the themes are appropriate and 
cover the most important aspects. The remaining 4 respondents answered partly, indicating 
general support but also room for improvement (Figure 8). 
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Figure 8: Distribution of responses to Q15. Are the four strategic themes appropriate and include the 
most important aspects? 
 
Q16. Do you have any additions, deletions, or changes to the themes or their descriptions.  
 
Eight respondents provided suggestions regarding additions, deletions, or changes to the 
strategic themes. While a few felt no changes were needed, most offered constructive ideas to 
strengthen and expand the themes. 
 
Several respondents recommended introducing the concept of regeneration, arguing that 
sustainability alone may not be sufficient to address current challenges. Others highlighted the 
importance of including other ecosystems, such as agroforests, to reflect a broader landscape 
perspective. Some suggested that the theme on social-ecological resilience should place 
greater emphasis on disturbances like pests and wildfires, especially under climate change. 
 
Additional proposals included stronger references to education, public awareness, capacity 
building, and international cooperation. One respondent stressed the long timescales needed 
for natural forest resilience, noting that some ecological functions cannot be replicated by 
human intervention. Another suggested giving more attention to forest ownership, economic 
viability, and bioeconomy, particularly the role of family-based sustainable forest management 
in maintaining forest land use. 
 
In summary, the themes were generally supported, but respondents saw opportunities to 
broaden their scope, sharpen focus, and integrate additional dimensions such as regeneration, 
cross-ecosystem thinking, and socioeconomic drivers. 
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4.5 Other comments 
 
4.5.1 Missing Issues or perspectives in the Strategy 
 
Eight respondents provided input on whether any important issues or perspectives are missing 
from the strategy. Most felt the strategy is comprehensive, with three explicitly stating that 
nothing essential was missing. 
 
However, several respondents suggested areas for improvement. Some recommended adding 
concrete examples or priority areas for strategic work across Europe, which could help align 
with funding mechanisms like Horizon Europe or COST. Others proposed including quantitative 
targets to make the goals more tangible, such as figures on forest area, conservation, or wildfire 
reduction. 
 
Additional suggestions included addressing the relationship between forests and human 
health, incorporating concepts of climate justice and resource inequality, and exploring urban-
rural divides in forest awareness. One respondent noted that the perspectives of women, 
female forest owners, and indigenous peoples are not currently reflected and could be 
included. 
 
In summary, while the strategy was seen as broadly inclusive, respondents highlighted 
opportunities to enhance its relevance by integrating specific targets, social dimensions, and 
underrepresented perspectives. 
 
 
4.5.2  Additional observations or suggestions 
 
Four respondents provided additional comments. Overall, the feedback was highly positive, 
with remarks such as “well done” and “great job” reflecting strong support for the strategy.  
 
One respondent praised the strategy as a valuable and modern framework for guiding forest 
policy and research in Europe and beyond. They recommended regular evaluation using 
measurable indicators, greater dissemination of good practices to local communities, and 
increased youth engagement and educational outreach as key areas to strengthen future 
implementation. 
 
 

5 Conclusions 
 
The survey results indicate broad support for EFI’s proposed Strategy 2040, with most 
respondents endorsing the vision, mission, strategic goals, and themes. The strategy was widely 
praised for its clarity, relevance, and alignment with contemporary forest challenges. 
 
The introduction was seen as effective in setting the context and urgency of the strategy. Some 
suggested minor improvements, such as adding a brief explanation of the strategy’s purpose 
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and audience at the beginning, and providing more European-specific examples. The section on 
global drivers of change was also well received, with respondents appreciating its clarity and 
scope. Suggestions included refining certain terms, adding specific data, and clarifying the 
distinction between global and EU contexts. 
 
The vision was viewed as clear and inspiring, though a few called for stronger links to Europe 
and socio-ecological resilience. The mission was also positively received, with some 
recommending clearer references to EFI’s audiences and tools for connecting knowledge and 
action. 
 
Feedback on the strategic goals was largely positive, with respondents highlighting their 
relevance and alignment with EFI’s mandate. Suggestions for improvement included simplifying 
language, adding key performance indicators, and including real-world examples. The strategic 
themes were supported by most respondents, with proposed enhancements such as 
integrating regeneration, addressing disturbances, and strengthening links to education, public 
engagement, and bioeconomy. 
 
While the strategy was considered comprehensive, some respondents encouraged stronger 
attention to underrepresented perspectives, including gender, indigenous voices, and climate 
justice. Others recommended clearer links to European policy frameworks and the inclusion of 
measurable targets. 
 
Overall, the feedback provides clear support for finalizing a strategy that is focused, future-
oriented, and firmly based on EFI’s role as a trusted source of forest knowledge and a platform 
for engagement, collaboration, and informed decision-making. 
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Annex 1: EFI Strategy 2040 – feedback form for EFI network 
 
We welcome your concrete suggestions to help improve the clarity, coherence, and relevance 
of the draft EFI Strategy 2040.  
 
This version of the strategy now includes an introduction and global context, as well as updated 
vision, mission, strategic goals and strategic themes, based on the received feedback from the 
EFI network.  
 
Please take a few minutes to respond to the questions below. Your insights are valuable and 
will directly inform the next iteration of the strategy. 
 
The full strategy document is available 
here:  https://efi.int/sites/default/files/files/Strategy%202040/EFI%20Strategy%202040_full_v5
.pdf 
 
General feedback 
1. What are your overall impressions of the EFI Strategy 2040 document?  

• Very Positive 
• Positive 
• Neutral 
• Negative 
• Very Negative 

 
2. Please explain your rating and provide any general comments or suggestions:  
 
3. Is the language of the document appropriate for the intended audience (e.g., researchers, 
policymakers, partners)?  

• Yes 
• Partly 
• No 

 
4. Are there sections you found particularly clear or confusing? Please provide examples.  
 
Introduction and Global drivers of change 
5. Does the introduction clearly set the stage for the strategy and communicate its urgency and 
relevance?  

• Yes 
• Partly 
• No 

6. What changes would you suggest to improve the introduction?  
 
7. Is the section on global drivers of change comprehensive and relevant?  

• Yes 

https://efi.int/sites/default/files/files/Strategy%202040/EFI%20Strategy%202040_full_v5.pdf
https://efi.int/sites/default/files/files/Strategy%202040/EFI%20Strategy%202040_full_v5.pdf
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• Partly 
• No 

8. What changes would you suggest to improve the section on Global drivers of change?  
 
Vision and Mission 
9.Is the Vision statement clear and inspiring?  

• Yes 
• Partly 
• No 

10. What changes would you suggest to improve the Vision statement?  
 
11. Does the Mission clearly convey EFI’s role and purpose?  

• Yes 
• Partly 
• No 

 
12. What changes would you suggest to improve the Mission statement?  
 
Strategic goals and themes 
13. Are the three strategic goals well-defined and relevant?  

• Yes 
• Partly 
• No 

 
14. Do you have specific suggestions for strengthening the strategic goals or making them more 
actionable?  
 
15. Are the four strategic themes appropriate and include the most important aspects?  

• Yes 
• Partly 
• No 

 
16. Do you have any additions, deletions, or changes to the themes or their descriptions.  
 
Other comments 
17. Are there any important issues, topics or perspectives missing from the strategy?  
 
18. Please use the space below for any other observations, questions, or suggestions.  
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Annex 2: Strategy 2040 full draft with the feedback survey 

Forests in a changing world: EFI Strategy 2040 

 
We live in a world marked by profound transformation. Climate change, biodiversity loss, 
pollution, resource scarcity and geopolitical tensions are testing the resilience of our societies 
and our planet. Rapid technological advancement, demographic shifts and changing social 
demands are reshaping how we live, interact and what we aspire to and value. These forces are 
deeply interconnected, revealing systemic vulnerabilities and challenging the sustainability of 
our environment and our current economic and governance models. 
 
Yet within these challenges lies the opportunity to reimagine our future. 
 
The future we aspire is one where resilient societies thrive within the limits of a healthy planet. A 
future where sustainability, wellbeing and equity are mutually reinforcing. A world that values 
long-term thinking, inclusivity and collaboration across borders, sectors and disciplines. 
 
Forests, while not immune to global changes, are central to this future. They regulate our 
climate, support biodiversity, provide goods and services, sustain livelihoods and enrich 
cultures. When managed responsibly, forests contribute to stronger ecosystems, healthier 
communities and more equitable and sustainable economies. 
 
EFI’s vision is rooted in the belief that science and expertise, informed dialogue, collaboration 
and co-creation are essential for navigating uncertainty and shaping transformative solutions. 
By aligning forest-related knowledge with societal needs, EFI helps to build a future that is more 
resilient, just and aware of our interdependence with nature. 

 
 
Global drivers of change 
 
The EFI Strategy 2040 is based on the understanding that today's global drivers are 
interconnected and require systemic, evidence-based and collaborative responses. Forests and 
related sectors are both affected by and essential to addressing these complex environmental, 
economic and societal transformations. 
 
Climate change is disrupting ecosystems, livelihoods and economies through disturbances, 
food insecurity and displacement. It requires urgent action to reduce emissions and build 
adaptive capacity across societies. 
 
Overexploitation of natural resources, land degradation and pollution are threatening the 
foundations of human health and prosperity. These pressures are driving biodiversity loss, 
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deforestation, soil erosion and water stress, weakening ecosystem services and exposing the 
unsustainability of a global economy reliant on finite and declining natural capital.  
 
Demographic shifts, including population growth, ageing, urbanisation and migration, are 
transforming consumption, social dynamics, and land-use priorities. 
 
Technological transformation is altering how people live, work and interact. Digitalisation, AI 
and biotechnology offer opportunities, but also risk deepening inequalities without inclusive 
access and governance. 
 
Economic globalisation and trade are expanding interdependence of our societies, but also 
exposing them to volatility, inequality and systemic risks. 
 
Governance and geopolitical shifts, including armed conflict, fragmented multilateralism and 
cyber threats, are undermining international cooperation and societal stability. 
 
Shifts and polarization in societal values and norms are defining the current era, leading to 
growing conflict over decisions, decision-making processes, and whose interests are 
represented. 
 
Information integrity and misinformation are shaping public discourse and decision-making. 
The spread of false or misleading information, including on climate and forests, undermines 
trust in science and institutions. Ensuring credible, transparent knowledge is essential for 
informed engagement and democratic resilience. 
 
EFI’s strategy responds to these drivers by promoting knowledge-based, cross-sectoral 
approaches for a more just and sustainable future. It recognises that siloed approaches no 
longer work.  Achieving systemic change requires that science, policymaking and practice 
cooperate to tackle complex challenges through integrated responses that generate benefits for 
both people and the planet. 
 

Vision 
 

“A future where forests and people thrive together for a resilient society and a healthy 
planet.” 

 
This vision expresses EFI’s aspiration for a future in which forest ecosystems and human 
societies coexist in dynamic balance. It reflects our belief in the deep interdependence between 
thriving forests and human wellbeing. Forests are not just resources to use, nor untouched 
places to leave alone. They are living ecosystems that support biodiversity, climate stability and 
sustainable livelihoods, and are closely connected to human societies. 
 
Referring to a “resilient society and healthy planet” signals our aspiration to foster sustainability, 
through inclusive and adaptive approaches that restore ecosystems, empower communities, 
and respond to global change. This vision embodies who we are: a forward-looking, science-
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driven network enabling transformative change through knowledge, collaboration and 
responsible governance. 
 

Mission 
“Connecting knowledge and action” 

 
This mission highlights EFI’s role in knowledge generation and as a facilitator of its use in forest-
related decision-making. It reflects the dynamic, two-way relationship between science and 
society, emphasizing that knowledge is not only transferred to support action, but also co-
created with stakeholders through ongoing interaction and mutual learning. 
 
By “knowledge,” EFI refers to a broad spectrum that includes scientific research, expertise, 
practical experience, traditional and local knowledge, and policy insights. The mission signals a 
commitment to ensuring that this diverse knowledge base is accessible, actionable and 
relevant, while being grounded in robust evidence. 
 

Strategic goals 
The three strategic goals define EFI’s main areas of focus to achieve our mission: generating 
forest-related knowledge, supporting decision-makers, and strengthening societal engagement. 
 

Advancing the understanding of forests through a collaborative and impactful research 
and knowledge network. 

With this goal, we reaffirm our commitment to advancing evidence-based knowledge on the 
conservation and use of forests in social-ecological systems. By promoting collaboration across 
disciplines, institutions and geographies, we aim to further develop our dynamic research and 
knowledge network so it can continue to generate robust, relevant and timely insights.  EFI will 
support the development of solutions to complex forest-related challenges, while also creating 
space for the co-creation of knowledge with practitioners, policymakers and society.  
 
Empowering decision-makers with evidence-based knowledge to address environmental, 

social and economic challenges. 
This goal emphasizes our role in providing science-based and policy-relevant knowledge to 
support informed decision-making. We aim to equip a wide range of actors, including 
policymakers, practitioners, civil society and the private sector, with forest-related insights that 
reflect the interconnected nature of today’s environmental, social, and economic challenges. 
By translating knowledge into potential ways forward and supporting dialogue, we help ensure 
that decisions are grounded in evidence, inclusive perspectives and long-term sustainability. 

 
 

Fostering dialogue and co-creation of forest knowledge by connecting science, expertise 
and society. 
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Through this goal, we recognize the importance of building trust, mutual understanding and 
shared ownership of knowledge. We aim to connect scientific and professional expertise with 
public values and societal needs by promoting inclusive dialogue and collaborative 
approaches. This involves co-creating and sharing knowledge with diverse actors, including 
local communities, youth groups, media, policymakers and researchers, to ensure that forest-
related decisions and narratives are relevant, legitimate, and widely supported. 
 

Strategic themes 
The strategic themes translate EFI’s goals into action. They reflect key areas where EFI mobilises 
knowledge and collaboration. 
 

Building social-ecological resilience through sustainable forest management 

EFI aims to enhance the adaptability and long-term resilience of forest landscapes. This 
includes strengthening the integration of forest management with biodiversity conservation and 
enhancement, climate-smart practices, and ecosystem restoration and adaptation. The theme 
acknowledges that resilience is not only based on ecological diversity but also on social 
systems, cultural values and governance structures.  
 
 

Innovating smart and circular forest-based solutions for a sustainable economy 

This theme highlights the potential of forest-based innovations and green infrastructure to 
contribute to sustainable, resilient and circular economies. EFI will encourage cross-sector 
partnerships, innovation and evidence-based policies that safeguard forest ecosystems while 
supporting prosperity, especially in the context of climate change, resource efficiency and 
regional development. 
 
 

Supporting inclusive and adaptive governance for resilient forest landscapes 

EFI fosters inclusive, equitable and knowledge-informed governance systems that are 
responsive to global challenges. These systems should enhance transparency, empower local 
actors, respect rights and responsibilities, and build capacity for conflict resolution. EFI will 
support flexible and adaptive governance that bridges forest, land-use and climate agendas 
across sectors, regions and jurisdictional levels. 
 

Strengthening engagement to enable co-created solutions 

EFI promotes participatory and collaborative approaches by actively engaging scientists, 
policymakers, forest owners and managers, businesses, media and citizens. This includes 
leveraging digital innovation, fostering youth engagement and enabling mutual learning. 
Through co-creation and inclusive dialogue, EFI aims to build trust in science, help establish 
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synergies between diverse views and preferences, and co-develop forest-related solutions that 
reflect a wide range of values, experiences and knowledge systems. 
 
 

Putting the Strategy into action 
 
The EFI Strategy 2040 provides the overarching framework for our vision, mission, and strategic 
direction over the coming years. To ensure effective implementation and measurable progress, 
this is complemented by a more detailed Strategy Implementation Plan, which defines concrete 
operational objectives, key performance indicators (KPIs), and thematic priorities. Together, the 
strategy and its implementation plan form a coherent roadmap that enables EFI to remain 
responsive, impactful and accountable in a rapidly changing world. 
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About EFI 
 
The European Forest Institute (EFI) is an international organisation established by European 
States through an intergovernmental convention. EFI is a platform for forest-related research, 
policy support and knowledge exchange. 
 
We have a diverse network of member organisations from across Europe and beyond, bringing 
together research institutes, universities, public bodies and civil society. 
 
EFI provides independent, unbiased, policy-relevant knowledge on forests and forestry. We 
connect science, expertise and society, helping to ensure that dialogues and decisions 
concerning forests are informed and inclusive. 
 
Our work is grounded in the following core values: 

• Integrity & Responsibility 
We uphold ethical standards, transparency and impartiality, ensuring trust in our work 
and credibility in our actions. 

• Inclusiveness & Engagement 
We foster collaboration across disciplines, sectors and borders. EFI promotes diversity, 
respect and active participation in shaping forest-related solutions. 

• Innovation & Excellence 
We embrace curiosity and forward-thinking approaches. Through interdisciplinary work 
and continuous learning, we strive for lasting impact. 

 
These values guide how we work with each other and our partners. They underpin EFI’s role as a 
trusted, collaborative and innovative organisation working for forests and people. 
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