Welcome to John Deere Forestry!
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John Deere — Equipment Divisions
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John Deere — Equipment Divisions
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John Deere — Supporting Operations

Genine Parts
Original Ersatateile
Pieces dOrigine
Repuestos Originales
Ricamb Originali
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John Deere Factories and revenues

Revenues 2018:
37,4 Billion USD
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Cut-To-Length System
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Full Tree/CTL System - Canada/U.S.
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SHORTER LEARNING CURVE.
m JOY OF OPERATION.
| =Tl IMPROVED PRODUCTIVITY.
CONTROL IMPROVED FUEL ECONOMY.
LESS STRUCTURAL FATIQUE.




TIMBERMANAGER

CUSTOMERS CAN INTERACT WITH THEIR'FLEET AND JOBSITES IN
- REAL TIME, ANYWHERE AND ANYTIME. OPERATIONAL EFFICIENCY
AND PRODUCTION CONTROL WILL BE AT A°WHOLE DIFFERENT
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Tampere Office

250 employees

« Research & Development, Product Verification & Validation,
Sourcing, Quality, Product Support, Marketing & Sales, Order desk,
IT, HR, Finance

« John Deere Construction & Forestry European HQ

* Finnish Retail HQ

@ Overview 2™

Time stem 463 s
ot . ARBs Engine hours S80h

Average productivity 205m3/h Effective work time 473h
Average stem size 0,46 m3 Logs per stem 38
Stems / Engine hour 6351Mm

Species Distribution $1:299% S52:560% S$3:106% S4:01%
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Joensuu Factory

« Produces all John Deere CTL Forestry machines to global markets
« 85-90 % of products are exported
« 450 employees
« Manufacturing, Sourcing, Quality, Engineering, Order desk, HR, IT.
« Operational philosophy based on:
« Quality
« Build-to-demand
 Flow line production

« World class supply chains
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Joensuu factory area
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Assembly Development
G-series launch /.

Joensuu faCtOry Supplier park
History 2013

Fabrication investments

Joensuu factory have built
20 000 forest machines (1972-2010)

2012

2010

2008 John Deere E-series
launch

2005 John Deere brand replaces
Timberjack

2004 ) Joint venture Waratah OM
For harvesting heads

299} Harvester production to Joensuu

2000 ) John Deere acquires Timberjack

1995 ) Factory builds only forest machines

1988 | Rauma-Repola acquires Timberjack from Canada

1972 ) Joensuu factory established
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Safety during factory tour

High visibility vest

Safety glasses

Ear plugs or
Headset

No fotografing
or

Gloves Non smoking factory!
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