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Выступающий
Заметки для презентации
Presenter
2018-07-02 13:23:45
--------------------------------------------
Even though millions of people know  us by name, we feel little is  known about who we really are.
This is a glimpse of the story of a   brandthat has enabled millions of  people to create a better  everyday life. 




Выступающий
Заметки для презентации
Presenter
2018-07-02 13:23:45
--------------------------------------------
Our vision, to create a better everyday life  for the many people, influences  everything we do. The products  we develop, the ideas we share,  the materials we use, yes, every  little thing. That’s why our vision  is so powerful, and so delicate at  the same time. Our vision is the  compass that leads all of us in  the same direction. It keeps us  grounded and focused on being  accessible, inclusive and to do  what’s best for the many.
It’s a vision that lives in the everyday  efforts of all co-workers, all over  the world. 
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Выступающий
Заметки для презентации
Presenter
2018-07-02 13:23:45
--------------------------------------------
This symbol describes what we call  Democratic Design. That is our  view on how to create products  that are worthy of the IKEA  Brand and worthy of the many  people. Democratic Design is a  method we use to develop  products that have a beautiful  design, good function, are  sustainable, of good quality and  are available at a low price.  Democratic Design might sound  a bit pompous, but we think  that’s fine, because it helps us to  fulfil our business idea and bring  the IKEA vision to life.
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Выступающий
Заметки для презентации
IKEA used 18,05 million cubic metres of roundwood (or RWE, a measure to indicate the volume of wood in log form) in 2018 including wood and paper in HFP (home furnishing products), about 11-15% of it was from recycled sources. In addition we used 2.9 million m3 RWE in paper based packaging (824,000 tons) 75% of which is recycled, the share of MSS in packaging was 62%. So totally IKEA used ca 21 million m3 RWE
Accordingly to FAO statistics industrial Roundwood production was 1907 million m3 in 2017 http://www.fao.org/forestry/statistics/80938/en/ this means IKEA is using around 1% of it.
IKEA is one of the biggest wood consumers in the world. With a goal of steady growth into the future, we have a huge challenge in front of us: To source enough wood to support the business development and to ensure it comes from responsibly managed forests to protect the IKEA brand and long-term business sustainability.



Wood is a major part of the
| KEA 1dentity

How much is 21 M m3?

« 24 meter long, 40 m3 timber truck =
525,000 trucks

« 12,600 Kilometres = Almhult — Darwin AU ¢ =
e -
e Over 1% of the world’s industrial wood |
consumption F /
« 60 percent of the IKEA purchase value P = | i

e 36 billion Euro of sales


Выступающий
Заметки для презентации
With the size comes responsibility and opportunity to make a large scale positive impact
Over 11% of wood is recucled, 70-80% of paper based packaging is recycled – both included under the figure.


...but IKEA I1s more than just
about wood

“Making everyday Ilife of the many
people better does not only mean selling
more book cases tomorrow; it is rather
iImproving forest management that
Impacts the life of the many people and
communities dependent on forests that
helps us realize the IKEA vision”

Peter Agnefjall, former IKEA CEO, 2014



Выступающий
Заметки для презентации
Compliance with international legislation and regulations (EUTR, US Lacey Act, Australian ILPA



Challenges of Sustainable Forest
Management & wood trade in China

e Forests and plantations are degraded / not properly
managed

e Poor commercial structure of stands coupled with low
biodiversity

e Low productivity of plantations especially grown by
farmers, this along with aging of farmers demotivates
them to continue forestry

e Conversion of commercial plantations (e.g. eucalyptus) to
fruit plantation

e Wood imports to China drives illegal logging & trade

* Harvesting waste & production waste in wood origin
countries

* Global demand of forest risk materials drives forest
degradation and deforestation
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Challenges of Sustainable Forest Management in Russia:
Intensive vs. extensive management

“Extensive” way “Intensive” way
Goals: - to minimize all costs at the short-term perspective Goals: - to maximize the profit at the long-term perspective
- to maximize the profit of current harvestings operations - forest value increasing and operational sustainability
Birch
30 Aspen +Pine

-

- No investments

- Forest value decreasing

- Poor services market

- Peaks and slumps in operations all year round

10 Spruce 40 Birch

50 Aspen +Pine

- Part of profit from forest utilization

is invested to the roads and silviculture
- Services market development

- Trouble proof operations all year round

30 % sites available all year round 70 % sites available all year round
70 % winter sites 30 % winter sites
A. Shorokhov
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Challenges of Sustainable Forest Management in Russia:
Intact Forest Landscapes

o || Gt SR Tl | IMHAMMKA COCTOSHMS MATTOHAPYIIEHHEIX NECHBIX TEPPUTOPHH C 2000 110 2013 FOfb!

* Not recognized by the
Russian government

e Area of IFL is shrinking
e 1.6 M ha/yr(2000-2013)

e fires (60%), logging (23%) &
mining (17%)

* Extensive model used

e Most FSC FM certified
forests are outside of IFL

e Some FSC certificate holders
with big chunk of IFLs leave
FSC for PEFC that doesn’t
have same requirements
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Forest Positive

 We want to source All wood and paper
from More Sustainable Sources by 2020
(achieved in 2017 in high risk areas)

« We go beyond our own needs for wood
used in our products, striving for
responsible forestry to be the norm

e by doing so we contribute to ending
deforestation

* regenerative approach

* 35 M ha of FSC forest (the size of
Germany) has already been certified
within IKEA & WWF partnership and we
will add 15 M ha by 2020

. " People + Manst

gest
Ep'mzﬂmmautﬂtmm JErom more

~sitStainable sourceswhich we define as FSC certified
uqst-_.'dedu:uﬂ_ 2

o o
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Выступающий
Заметки для презентации
Forestry will cover paper in stepwise approach: paper in catalog from 1 SEP FY15, paper in products from 1 SEP FY17, centrally sourced corrugated packaging and paper pallets from 1 SEP FY18, etc.



Wood from more sustainable sources
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On the way to becoming Forest Positive
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Выступающий
Заметки для презентации
(M) The forestry agenda for instance gives an example today of what we mean with concepts such as “responsible sourcing” and “being positive”

The responsible sourcing target was set already in 2012 (?), that in 2020 we would reach 100% wood from MSS – defined as recycled material and FSC certified materials -  and that the target would be met in critical countries already in FY17. We are today proud of all the work done, together with you as IKEA suppliers, which made us secure 100% MSS in critical countries already and being today at 82,5% globally. In our responsible wood sourcing agenda we are now in our final countdown to close the last gap during the remaining 16 months. To do this we must now work more intensively than ever towards our goal!

And it is not only the wood and paper in our HF products that we are going to secure. The paper based packaging is a considerable part of our impact, and we will of course secure this s well! Next month will be the first time when you report on the new Packaging More Sustainable Sources KPI.  All IKEA suppliers will report three times per year so we have a possibility to follow up on this agenda together and take on a structured road towards the 2020 deadline!
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WWF and IKEA — a partnership for change

IKEA and WWF have been working
together since 2002 to safeguard
and manage precious natural
resources and transform business
for the benefit of people and planet.

In 17 countries the partnership
supports:

* responsible forest
management

e more sustainable cotton
e good water stewardship

Countries where WWF
and IKEA are working
with forests:
Bosnia-Herzegovina,
Bulgaria, Cambodia,
China, India, Indonesia,

Laos, Myanmar, Portugal,

Romania, Russia,
Slovakia, Thailand,
Ukraine and Vietnam.

Countries where WWF
and IKEA are working
with water:

India and Pakistan
(water impact reduction)
Turkey and India
(multi-stakeholder
collective action)

Countries where WWF
and IKEA are working
with cotton:

India and Pakistan.
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Supporting Enterprise, Smallholders
and Sustainability in China

* Promoting FSC-certification, identifying high
conservation values at provincial level, building capacity
for responsible forest management in forest enterprises,
academia and governmental agencies

e Great progress since 2002, and IKEA met its goal of
sourcing 100% FSC-certified wood in China in September
2016

e Following the 2015 logging ban in China, the focus on
FSC promotion shifted from natural forests in the north-
east to smallholder plantations in southern provinces

PROJECT PERIOD

“WWF's and IKEA's
strategic partnership
in China has brought

benefit to forests,
smallholders and
forest managers.
Together we have
engaged millions of
citizens in sustainable
consumption of forest
products.”

Huang Wenbin, Head
of Forest Practice,
WWTF China



Supporting Enterprise, Smallholders
and Sustainability in China

e the partnership will continue promoting development
of FSC through demonstration and adaptation of the
FSC system in China

» focus on forestry management, and in particular on
improving relations with governmental officials.

* Engaging key industries in China, such as real estate
and pulp and paper, in sustainable sourcing

The partnership is promoting
responsible forest
management in China and
has supported FSC-
certification of bamboo
plantations. The picture
shows a managed bamboo
forest, in Yong'an, South East
China.

2 WWF Sweden



Driving Forest Certification
and Sustainability at Scale in Russia

e Since 2002, the partnership has supported
responsible forest management in Russia, working
with a wide range of partners to balance interests,
transform poor practices, encourage sustainability,
and create environmental, economic and social
well-being.

* Since our partnership began FSC-certification of
forests in Russia has been steadily increasing from
296,000 ha in 2002 to 47.1 million ha in 2018, a
large portion of which is directly attributable to the
partnership.




Driving Forest Certification
and Sustainability at Scale in Russia

* In the coming years, we will promote best practice
and responsible forest management and further
improve FSC quality by strengthening guidelines and
ensuring consistency.

* We will continue to educate and build experience
and skills for experts working in this field and we will
maintain the preservation of High Conservation Value
Forests (mostly Intact Forest Landscapes) and
improve biodiversity protection in managed forests

“WWF and IKEA's
partnership has
contributed to many
positive changes in the
Russian forest sector,
including strengthening
forest management
regulations, enforcing
forest biodiversity
preservation, improving
and expanding FSC-
certification, empowering
NGOs, and improving
forest management
information transparency
and quality.”

Nikolay Shmatkov,
WWF-Russia Forest
Programme Director
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Sustainable Forestry
magazine — 55 issues
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On the way to becoming Forest Positive

IKEA- WWF partnershlp contrlbutlon
“in world’s FSC certified forests (35 m
‘ha; same size as Germany)



Выступающий
Заметки для презентации
(M) When we talk about being positive in forestry we refer to the work that goes beyond our own needs. In forestry we have mainly referred to two things. Firstly, that we try to affect the industry to make sustainable forestry become the norm. And secondly, that our forest certification projects, which we run together with WWF put much more of the world’s forest recourse under the FSC FM certification than what we would need for our own wood supply to IKEA. (figures and picture)



Forest Trends

The world is losing 7.6 million ha of forests annually, equivalent to
roughly 20 football fields every minute

11 fronts account for 80 per cent of forest loss and severe
degradation projected globally by 2030 (170 million ha)

Consumer demand for forest resources to triple by 2050

Bl Primary canse of
forest loss and/or
severe degradation

B Tmportant

= secondary cause of
forest loss and for
] | ] il severe degradation
| == = Less important
] = cause of forest
=s = - = loss and/or severe
= = = desiation
o - — Mot a cause of
Eastem Australia || =i forest loss and/or
= = == severe degradation
New Guinea = = =
- [iti=:4
Summary of main pressures on forests in different deforestation fronts
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Выступающий
Заметки для презентации
11 places where the largest concentrations of forest loss or severe degradation are projected between 2010 and 2030. 

Collectively, these places will account for over 80 per cent of the forest loss projected globally by 2030, i.e. up to 170 million ha.

Deforestation accounts for about 11% of global greenhouse gas emissions caused by humans — comparable to the emissions from all of the cars and trucks on Earth combined.

Deforestation is defined as conversion of forest to another land use or long-term reduction of tree canopy cover. This includes conversion of natural forest to tree plantations, agriculture, pasture, water reservoirs and settlements, but excludes logging areas where the forest is expected to regenerate naturally or with the aid of silviculture measures

The world is losing 7.6 million ha of forests annually, equivalent to roughly 20 football fields every minute

Consumer demand for forest resources will be tripled by 2050
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Выступающий
Заметки для презентации
our new PPP strategy - Circular & Climate includes a section; “Develop more sustainable sourcing to regenerate resources, protect ecosystems and improve biodiversity.”
One part of Responsible sourcing at IKEA today is our use of material from More Sustainable Sources. 
 To secure these we use sourcing schemes such as:
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Выступающий
Заметки для презентации
We need to take care of all of these resources around us to make sure we have them for our future needs, either to help us wake up, or to have availability of materials to keep us in business. 
 This coffee 
 





Выступающий
Заметки для презентации
It’s organic which sustains farming practices that are better for people and planet
It’s traceable to the source 
It has an external certificiation UTZ. Similar to FSC and we know customers believe external standard more 
 And that is what we are going to talk about today �responsible SCOURCING : How sustainable sources keeps us all in business! 
AND it directly supports Ugandan smallholder coffee farmers through business not charity. 
A good example of when Environment, Social & Business come together benefiting now and the future. 





Выступающий
Заметки для презентации
FSC or Recycled material in wood based products, 
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Выступающий
Заметки для презентации
Better Cotton Initiative (or equivalent) in cotton, 
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Выступающий
Заметки для презентации
Roundtable Sustainable Palm Oil in palm, 



Better farming

Better future
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Выступающий
Заметки для презентации
Otz in coffee & cocoa


CERTIFIED

SUSTAINABLE
SEAFOOD

RESPONSIBLY MSC

asc WWW.ITISC.DI’g

CERTIFIED
ASC-AQUA.ORG

ESC

' RSPO

\ Better
) Cotton

nitative ) wwrk

I Better farming B c I

Better future
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Выступающий
Заметки для презентации
Hands up who work with these materials and standards today? 
 
 
But the question is, do these schemes go far enough to secure future needs? 
WE THINK WE NEED TO DO MORE. WE NEED TO THINK ABOUT THE ENVIRONMENT, BUT ALSO SOCIAL AND ANIMAL WELFARE. 
TODAY, WE WORK WITH SUSTAINABLCE SOURCES THAT ARE BETTER THAN THE CONVENTIONAL ALTERNATIVES. WE NEED TO START USING SOURCES THAT ACTUALLY ARE SUSTAINABLE. THAT REALLY ARE SOURCED SUSTAINABLY, NOT JUST MORE SUSTAINABLY. 
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