






THE EFI NETWOK FUND PROPOSAL
TEMPLATE

Instructions to prepare the Proposal 
Use this template to prepare your proposal. After completing all the chapters in this Word document, convert it to a single PDF document and upload it to the web submission form at
http://www.efi.int/portal/members/membership_service/benefits/efi_network_fund/
Please delete this page when saving the proposal to PDF and before uploading.
Remember that the page limits of the proposal constitutes one of the eligibility criteria. Make sure that the length of the proposal does not exceed the pages indicated in the different parts of this template. The template provided must not be modified and the formatting must be kept (Font style: Arial font, size 10, line spacing 1, top, bottom, left, right margin 1.5 cm.).
Disclaimer on Intellectual Property Rights and Copyright: Make sure that you own (or that you have received the necessary authorisations from the intellectual property rights holders to validly use) all intellectual property rights on the photographs, slides, graphs, digital images and other material that you include in the Technical Annex.



GENERAL INFORMATION
Maximum length of this section is one (1) page. Pages exceeding this limit will not be considered in the evaluation.





	Section
	Description
	Length

	Title
	The title of the proposal should describe at a glance what the proposal is about.
	Max. 50 characters with spacing.

	Acronym
	Only original acronyms should be adopted, i.e., not in use by any other public or private entity or a research group, even if they are a part of the Network of Proposers.
	

	Theme addressed
	Please indicate which of EFI’s strategic theme(s) and topic(s) (see section 2.2) are addressed by this proposal. 
	

	Summary
	Short abstract illustrating the challenge that the proposal is going to address. A revised version of the text of this section will be used as a summary of the action to be published on EFI website, should the proposal be approved.
	Max. 250 words

	Keywords
	These should exclusively refer to the content of the proposal. 
Keywords may be composed by multiple words. Generic keywords, such as “interdisciplinary”, “research coordination”, “science” or “networking”, as well as their combinations, should be avoided as they bring no information on the specific expertise needed to evaluate the proposal.
	Min. 3 – Max. 5 keywords




TECHNICAL ANNEX

Maximum length of this section is ten (10) pages. Pages exceeding this limit will not be considered in the evaluation.

1.	SCIENTIFIC EXCELLENCE
1.1.	Challenge 

1.1.1.	Description of the Challenge (Main Aim)
Text
Describe the research question(s) your proposal addresses. 

1.1.2.	Relevance 
Text
Please provide a short explanation, why you believe addressing the above research questions is relevant.

1.2.	Objectives 
Text
Provide a clear and concise description of the objectives showing their pertinence to the identified challenge. Please formulate the objectives in a “SMART” (Specific, Measurable, Achievable, Relevant and Timely) way.

1.3.	Added value of networking 

1.3.1.	In relation to the Challenge
Text
Describe the added value of networking in relation to the identified challenge by highlighting why networking is the best approach.

1.3.2.	In relation to existing efforts at European and/or international level
Text
Describe the added value of the proposed activity in relation to former and existing efforts (research projects, other networks etc.) at the European and/or international level.

2.	IMPACT
2.1.	Expected Impact AND DISSEMINATION MEASURES
2.1.1.	EXPECTED impact
Text
Describe in a clear way the scientific and/or socio-economic impact realistically envisaged by the proposal in the short and longer-term perspective.

2.1.2.	Dissemination Plan 
Text
Present a clear and attainable plan for dissemination and/or exploitation of results, including Intellectual Property Rights (IPR), if relevant.

3.	IMPLEMENTATION
3.1.	Description of the Work Plan
3.1.1.	Description of TASKS AND RESPONSIBILITIES 
Text
Provide a detailed description of the different tasks. For each task provide objectives, tasks, activities, milestones and a list of major deliverables. Also show how different tasks are interrelated (e.g., PERT chart).

3.1.2.	GANTT Chart
Text
Provide a graphical illustration of the time schedule for the different activities, tasks, and deliverables for the proposed Action.

3.2.	Network as a whole
 Text
Explain why your network of organisations can address the identified challenge and objectives of the proposed activity: make a case for the critical mass, expertise and geographical distribution needed for addressing the challenge and the objectives. 
If your network includes any non-member organisations, please explain why they are needed. 
Furthermore, if your network misses any of these features, present a clear plan for overcoming the identified gaps.


3.3.	BUDGET
Text
Please provide a budget table, where the total costs and EFI Network Fund contribution are shown per partner organisation and per main cost categories. Add a description of the rationale for the distribution of the budget.
For preparation of the budget use the following Overview Table and Template provided at http://www.efi.int/portal/members/membership_service/benefits/efi_network_fund/  
Table: Budget Overview
	PARTNER
	Coordination
	Travel
	Events
	Grants
	Dissemination
	Total
	Max. Contribution
	Contribution applied
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	Details of Participating organisation

	
Institution
Name:
Address:

Contact person
Title:
First Name:
Last name:
Email:
Phone:

	Involved Persons
[bookmark: _GoBack]Short biography for involved researchers/experts (max. 50 words/person):

	Relevant publications and projects
Five most relevant publications during the period 2013-2017:
Five most relevant projects or other activities during the period 2013-2017: 


PROJECT PARTNERS
The maximum length for this part is one (1) page per partner organisation. Pages exceeding this limit will not be considered in the evaluation.
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