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1. FORESTIS
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Federation of Forest Owners Associations

Founded in 1992, is private, non-profit organization, recognized as 
a Public Interest Entity (1998) and Environmental NGO equivalent  
(2001).

Mission and objectives

 Organize forests owners and forest holdings
 Improve Management and Defense of private and community

forest lands
 Representing the interests of the members
 Support them to create value and increase income on their

holdings, ensuring the sustainability of natural resources.

Associação Florestal de Portugal 



1. FORESTIS

32 Forest Owners Associations

17.500 Forest Owners

1,19 million hectares 

72 Foresters

83 Forest sapper teams

415 Forest Sappers

We believe that sustainable forest management is 

the better way to mitigate forest fires. For that we 

need a profitable Forest. 

Fire Prevention is part of forest management. 
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1992-2019

the first objective was to streamline the 

creation of local level associations



1. FORESTIS

Resilient landscapes to face catastrophic forest fires



2. Context

Resilient landscapes to face catastrophic forest fires



1. FORESTIS



7

1ST PROPOSAL OF SELECTION CRITERIA FOR

OPERATION TO 8.1.5 - IMPROVING RESILIENCE AND

ENVIRONMENTAL VALUE OF FORESTS AT LANDSCAPE

LEVEL

MAP WITH DISTRIBUTION OF VALUED SPECIES IN THE

NATIONAL TERRITORY

Forest Public Aids - Rural Development Plan- PDR2020



8



2.CONTEXT

Resilient landscapes to face catastrophic forest fires

0% 20% 40% 60% 80% 100%

Grécia

Irlanda

Alemanha

Países Baixos

Luxemburgo

Bélgica

Reino Unido

Itália

Finlândia

Dinamarca

França

Espanha

Suécia

Áustria

Portugal

REGIME DE PROPRIEDADE

DA FLORESTA NA 

UNIÃO EUROPEIA

Propriedade pública e 
comunitária

Propriedade privadaPrivate Property

Public and 

community 

Ownership



2. CONTEXT

Resilient landscapes to face catastrophic forest fires

0

5.000

10.000

15.000

20.000

25.000

30.000

35.000

40.000

0

50.000

100.000

150.000

200.000

250.000

300.000

350.000

400.000

450.000

500.000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Burned area (ha) and Number of ignitions per Year and Region

Norte Centro Algarve Lisboa e Vale Tejo Alentejo Number of Occurrences

PNDFCI Goal



Challenges of Governmental Authorities in managing  a territory which is 97% non-public 

PUBLIC AUTHORITIES | PRIVATE FOREST

ORGANIZATIONS: COOPERATION
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Responses to Context 



Resilient landscapes to face catastrophic forest fires

Responses to Context 

ZIF 2005
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Responses to Context 

Community Forest 

management Plans  

2010ZIF 2005
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Responses to Context 

Sapper teams 1999 ZIF 2005

Community Forest 

management Plans  

2010
Forest Certification 

2011
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Improve planning efficiency 

ZIF Management Plans and Fire 

Defense Plans 

Community Forest 

management Plans
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Responses to Context 

Forest Certification
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Forest land fragmentation : policies and instruments  to address joint forest management

FOREST LAND FRAGMENTATION |

JOINT FOREST MANAGEMENT

Forestry Associations – Representative service and providers 

Forest Intervention Zones - Management Unities 

Forest Management Entities – Legal Person 

Forest Unity Management – Legal person 

A Forest Intervention Zone (ZIF) is a 

continuous and delimited territorial 

area, constituted mainly by forest 

areas, submitted to a Forest 

Management Plan (PGF) and that 

complies with what is established in 

the Municipal Forest Fire Prevention 

Plans, and administered by a single 

entity, which is called the ZIF's 

Management Entity.



Local Forest Owners Organization ( No legal person)  that partially delegates the management to Regional Forest
Association

ZIF – FOREST INTERVENTION ZONE
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FOREST OWNER ASSOCIATION

SUB REGIONAL LEVEL
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Wood Trade 

Promotion of forest producers groupings;

Improvement of the level of information and training of forest producers;

Technical support to members' forest areas;

Representation of forest producers before public and private entities;

Streamlining interinstitutional relations to promote  regional forest 

Support for forest fire protection: fires , pests and desieses



FOREST OWNER ASSOCIATION

SUB REGIONAL LEVEL
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Forest and endogenous resources

Nature ativities

(sports…)

Chestnuts, nuts…

Agro forestry

Mushrooms

Diversify maktable goods and
services

Make landscape more resilient

Hunting

Wood, Corck, and biomass

Resin



Making fuel management profitable
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Forest biomass - Natural and renewable resource.

- Reduction of energy costs (public buildings, industrial units, collective and 
residential buildings (individual and urbanization)
- Decreased risk of forest fires,
- Business opportunity for forest owners and service providers
- Engine for job creation and rural / regional development.
- Encouraging local and regional development of:
- More locally viable logistics, transportation and processing
- Business with local value chain
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GOTECFOR - Technology for the mobilization and use 

of forest biomass in agro-industry

Application and development of forest biomass 

based solutions in response to the heating 

needs of protected crops, using new processes 

and efficient equipment adapted to the 

Portuguese forest context by;

• Promoting integral management of forest resources 

and valuing residual products;

• Increase the productivity of agroforestry activities; 

• Reduce costs of productive activities in protected 

crops (heating needs); 

• Promote the use of more efficient and safer 

machinery in the forest Portuguese context.

Partners

INESC TEC - Institute of Systems and Computer Engineering, 

Technology and Science

INEGI - Institute of Science and Innovation in Mechanical Engineering 

and Industrial Engineering

Young Forest, Lda

Sérgio Domingos Azevedo Alves (FlorAlves)
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BIOTECFOR - Bio-businesses and technology for efficient use of 

endogenous forest resources in northern Portugal and Galicia

Increase levels of efficiency in the use of 

forest resources by using intelligent 

robotic systems for the collection and 

processing of biomass and looking for new 

applications for new materials by:

• Developing innovative technology and tools, 

capable of harnessing and enhancing forest 

resources;

• Boost the sustainable management of the 

forest areas, for a greater profitability of the 

forest activity and a reduction of the fire risk;

• Assessment of the potential of 

implementation of this project in other 

regions.

Participants

AFG - Galicia Forestal Association

INESC TEC - Institute of Systems and Computer Engineering, 

Technology and Science

CTAG - Foundation for the Promotion of Innovation, Research 

and Technological Development in the Galicia Automotive 

Industry



Ecosystem Services Payments

Leisure/tourism

carbon sequestration

Recreation/ Landscape

Soil

Nature Services

Water quality

Biodiversity

Implemention of Payment mechanism
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Communication and raising awereness

2006

2007

2012
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Children and Youth

• Pedagogical publications (eg books, 

games)

• Merchandising (eg stickers, 

bookmarks, bags, etc.)

Training and Forest Education



Training and Forest Education 2018
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Urbana vs Rural 
Population of one parrish of Porto (Lordelo do Ouro- no forest)

1970 1981 1991 2001 2011

Inahbitants 17 208 22 316 22 421 22 212 22 270

1970 1981 1991 2001 2011

Inahbitants 5 131 5 842 4 643 4 398 3 915

Population of  Pedrogão (forest fires 2017) 
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Forest 
Associations 

Comm
unity 

Forests

Forest
owner

s

Profitability of Forest goods and services

Bonus price for certified wood

Access to markets 

And 

Advisory Services and knowledge transfer  

Better designed forest policies national and European

Better understanding by urban population 



Towards a European forest policy and 

Advisory services network

Talking to People


